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Minutes of the 

Whitley Bay Condominium MEMBERS MEETING 

WEDNESDAY, October 28, 2020 at 7:00pm 

Call to Order 

Stan Bowers called the meeting to order at 7:02pm via a Hybrid ZOOM 
Virtual Meeting Room and in-person in the recreation room.    

Establish Quorum of Directors 

Board members in attendance: President Stan Bowers, Vice President 
Michael Hall, Treasurer Janet Cody, and Secretary Frank Sullivan 
attended in person. Director Carolina Kripinski attended via Zoom. 
Michelle Davis from Reconcilable Differences, and 10 residents wearing 
masks attended in person. 15 residents attended via Zoom. 
 

Proof of Meeting Notice Mailed to all Owners and Properly Posted 

Michelle reported that the Meeting Notice was e-mailed to all owners on 
September 30th, and she posted the notices in the elevators on October 
20th. 
 

Results of Voting for CPA Audit or Review 

After counting the ballots, Michelle reported that 34 residents voted for a 
CPA Review, and 3 residents voted a CPA Audit. Frank confirmed that a 
majority of total residents needed to vote for the Review, which would 
have been 32. Majority won for the CPA Review. 
 

Owner Input/Questions 

Stan opened the floor to residents for questions.  Linda Bird, Suite #1106- 
recommended that the Board choose a regular interval to have the CPA 
Audit done to avoid having to vote every year.  Michelle explained that the 
CPA Audit used to be required every 5 years, and the years in between 
had to have owner vote to waive it until the 5th year. Now Associations are 
not required to ever have an audit, but only if Associations with income 
over $500,000 take a vote of their residents every year.  The last Audit 
was completed in 2018.  Janet made a motion to proceed with a CPA 
Review of the 2020 Financials. Mike seconded; all were in favor. 
 

Sheila Bonvaillat thanked all the volunteers who donated money or gave 
endless hours on the landscaping projects. She especially thanked Becky 
Sanders, who helped her manage this project from start to finish. What 



2 | P a g e  
 

simply started as a vision developed into a wonderful reality, thanks to 
everyone’s contributions.  A resident thanked Sheila for her work and said 
that it has been a real joy to walk into the building recently. Frank thanked 
Sheila for working with the City to incorporate both City and Cocoa Village 
into the design. Sheila said there are still projects that can use volunteers.  
Mike added that the Board is actively searching for solutions to the trees 
that were wiped out by the car that crashed off SR-520. Michelle stated 
that she submitted invoices for approximately $3400 in repairs from the 
accident and the auto insurance said they’ll be sending a check next 
month. 
 

Adjournment 

Frank made a motion to adjourn the Member’s Meeting at 7:18. Janet 
seconded; all were in favor. 

-------------------------------------------------- 

Minutes of the 

Whitley Bay Condominium Board Meeting 

WEDNESDAY, October 28, 2020 at 7:00pm 

 

Call to Order 

Stan Bowers called the meeting to order at 7:18pm via a Hybrid ZOOM 
Virtual Meeting Room and in-person in the recreation room.    

Establish Quorum of Directors 

Board members in attendance: President Stan Bowers, Vice President 
Michael Hall, Treasurer Janet Cody, and Secretary Frank Sullivan 
attended in person. Director Carolina Kripinski attended via Zoom. 
Michelle Davis from Reconcilable Differences, and 10 residents wearing 
masks attended in person. 15 residents attended via Zoom.  
 

Approval of Minutes from Previous Board Meeting 

Frank made a motion to approve the minutes of the September 28, 2020 
meeting, as written and posted. Carolina seconded; all were in favor. 

Financial Report 
Janet reported that through the end of September, the Association is 
under budget by about $4,000.  Janet added that for anyone who was 
concerned about having a CPA Audit, she personally went through every 
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single transaction from last year and is happy to share her findings. She 
did not find anything of concern. 

 
Discussion & Final Approval of 2021 Budget 

Stan opened the floor to Board members and the audience for any final 
questions on the 2021 Budget. There was no input. Frank pointed out that 
the Budget has been discussed at length at several meetings. Frank made 
a motion to approve the 2021 Budget as it was mailed and presented to all 
owners. Carolina seconded; all were in favor. 
 

Set Annual Meeting so 60 Day First Notice can be Mailed 

The Board decided to have the Annual Meeting on February 17, 2021 at 
7pm. The Board hopes to have food provided at 6pm if circumstances 
allow it. Notice of this meeting will be mailed 60 days in advance, 
requesting owners to run for the 2021 board of Directors. 
 
Maintenance Updates 
Stan was happy to announce that the new maintenance man, Jim Molder, 
is doing an excellent job. Everyone commended him for his thoroughness 
and attention to detail. 
 
Stan reported that the painting of the walkways has been on hold while 
waiting for Anchor Painting to figure out a couple issues with the anti-skid 
formula. The doors should be finished soon when the weather is dry. The 
windows in the southwest stairwells are leaking and some cracks in the 
frame are going to be caulked. They are also going to do a stenciled anti-
skid walkway from the front door to the G1 garage entrance. 
 
The new water heaters that were installed upstairs turned out to be 
inefficient to maintain the proper temperature. The Board is working with 
Home Depot Pros to come up with a solution. It will probably be another 
week before the Board receives another progress report.  Mike explained 
that the filters have not been able to be fully tested because the system 
has not been completely activated.  It is possible that some residents may 
still need to filter their water for sediment until the project is complete. 
 
Stan reported that the Elevator repairs are complete. There was an issue 
with the circuit board; it was shipped to Otis for repair. When it was 
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returned and working correctly, the elevator cables were replaced one at a 
time. 

Resident Input 

 Jim Jacobs stated that during extended periods of social distances, a 
pool table would really help keep people sane. The pool table is in 
such poor condition it cannot be used, and it is too far gone to repair. 
He asked if it would be okay for him and Richard Isom to research 
possibilities for a replacement. Frank added that he has been 
advised that the current table needs new rails and felt, so he asked 
that Jim and Richard also look into repair options for the current 
table.  Mike added that the Board should start thinking creatively 
about how to use space and creatively allow for use of amenities 
while still social distancing. Jayne Lusk asked that the Board be 
mindful of what costs are put into temporary fixes when there will be 
a remodel coming. Sheila and Carolina added that plans are already 
being formed for how the Rec Room may be remodeled in the future. 

 Sheila said there is a young man who recently moved in who wants 
to be involved in the Community. His name is Joshua, he wants to 
help serve at events, deliver mail packages, and attend meetings. 

 Linda Bird asked if the plastic that is over the elevator buttons could 
be replaced or refreshed; they are starting to look pretty worn. The 
Board will have the maintenance man take care of it. Linda thanked 
the Board for having the plastic over the buttons; that was an 
excellent idea. 

 Jayne Lusk asked if the Board is making the final decision on the 
lobby renovations. Yes, they are accepting input from residents and 
the Board, but a professional designer has been hired to do the bulk 
of the design. Frank added that a vision board will be posted in the 
lobby, and residents will have several weeks to give opinions and 
suggestion to Carolina, who will work with the designer. The designer 
will work to create the best look.  Stan added that he just added fresh 
paint to all interior walls of the G1 and G2 lobbies to the design plan. 
Old décor will be repurposed wherever possible into the new design. 

Confirm Next Meeting Date 

There currently being no need for a meeting in December, the Board is not 
setting a time for the next meeting. If something comes up, the Board will 
post notices in advance, as required by law. 
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Adjournment 

There being no further business to discuss, Frank made a motion to 
adjourn the meeting at 8:00 pm. Mike seconded; all were in favor. 

 

Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 


