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Minutes of the 
Whitley Bay Condominium Board Meeting 

FRIDAY, May 29, 2020 

Call to Order 
Stan Bowers called the meeting to order at 6:08pm via a Hybrid ZOOM Virtual Meeting Room 
and in person in the recreation room.    

Establish Quorum of Directors 
Board members in attendance: President Stan Bowers, Vice President Michael Hall, Treasurer 
Janet Cody, Secretary Frank Sullivan, and Director Carolina Kripinski. Michelle Davis from 
Reconcilable Differences, and 7 residents attended in person. Six other owners attended via 
Zoom. 

Approval of Minutes from Previous Board Meeting 
Frank made a motion to approve the minutes of the May 6, 2020 meeting, as written and posted.  
Carolina seconded; all were in favor. 

Financial Report 
Janet reported that through the end of April, the Association is largely on budget, apart from 
unbudgeted generator repairs and garage painting.  Janet thanked Patrick, Frank, Stan, and 
Michael for coming up with a solution on the generator repair that saved $1,500.  
 
The Board has spent more than 2 months exploring a cost-effective solution to the hot water 
situation, with a quote that started out in the $60k range. Frank, Stan, and Michael worked 
tirelessly to explore every alternative imaginable, speaking with many vendors, and touring 
multiple sites with various iterations of technology to find the most reasonable solution to the 
problem. 
 
Patrick is continuing to tackle projects in the most cost-effective way, going floor to floor to re-
lamp outside lights and fix the doors that have long been our nemesis.    
 
Janet stated that the pool sometimes feels like a black hole when it comes to pumps, leaks, and 
other problems.  She received a water bill that jumped up 23,000 gallons from the previous 
month, but it should be fixed now. 
 
Janet thanked Frank, Bob Bird, and the many others for their laborious efforts in removing the 
unwanted vegetation and moving the crushed concrete to the drain-field. The collective effort of 
the volunteer residents saved money by not needing to hire day laborers. 
 
Janet explained that she is working hard to keep all the renovation and upgrade projects within 
the budget limits.  Important updates like the Landscaping and Lobby Renovation Projects have 
been approved by the Board to preserve property values at Whitley Bay.  Some residents have 
given generously of their time, and others have expressed an interest in contributing financially. 
Janet will follow up with those who were willing to make monetary donations to the cause.     
 
Unfinished Business 

Approval to Deliver Written Consent Package for Declaration Revision to Owners:  The 
attorney has underlined and crossed through the requested changes to the governing 
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documents, and also recommended the owners vote to not require amendments be mailed via 
certified mail in the future. That item plus an amendment to change the voting quorum from 75% 
to 51% is ready to mail out. Stan explained that the cost of sending one-ounce certified mail is 
$6.84 per suite.  The Board would like to hand-deliver as many notices as they can to save on 
postage. The Owner will sign for the mailing when received. Frank made a motion to hand-
deliver the voting documents to the homeowners. Anyone off-site will receive the package by 
certified mail.  Janet seconded; all were in favor. This written consent ballot must be returned 
before a meeting to be held in 90 days. 

Approval to hire Anchor Painting for Front Balconies/Walkways to Garage:  The Board 
decided that fixing the walkways that are slick when wet was a priority for resident safety.  
Anchor Painting submitted a proposal to re-do all the common walkway balconies with anti-skid 
additive in the paint.  They would also complete the walkway from the front pavers to the garage 
door under the ramp.  The quote was for $17,715 for the balconies and $480 for the walkway to 
the garage.  For an additional $720, the garage walkway can be stenciled with the paver design.  
Frank made a motion to approve the Anchor Painting bid for $17,715 for the balconies and 
$1,200 for the walkways with paver design.  Mike seconded; all were in favor. 

Discussion/Approval of Stairwell Painting:  Stan explained that the Board acknowledges that 
the stairwells must be painted. However, for the preservation of the budget, Stan moved that the 
project should be tabled until high-priority projects like the walkways and hot water tanks are 
completed. Frank seconded; all were in favor.  

Update on How Water Tank(s):  Mike explained that the current system has two large boilers 
feeding two large tanks. The tanks are larger than the doors and the rooms were built around 
the tanks during construction. They have considered smaller tanks that are expensive but will fit 
through the doorways.  Another option is called a “cyclone system”, which combines the boiler 
and tank in one system. They are approximately the same size as the current system but have 
excellent longevity.  They have also researched an “on demand hot water system”.  There are 
no tanks involved and they are a fraction of the cost of the bigger tanks.  Mike believes that 
installing this system and leaving one boiler and one tank in the room may be the best and most 
cost-effective option.  Mike has been reaching out to multiple companies to collect estimates.  
Frank assured everyone that a smaller system will not cause a shortage of hot water to the 
residents and will prevent any possible assessments to the owners.  The Board continues to find 
new systems and ideas the more they search, so no decision will be made right now. 

Update on Front Entrance Landscaping Theme:  Frank reported that the team put together a 
great plan for the front entrance landscaping, but they are not happy with the quote they 
received.  The plan will be reviewed and revised to reduce costs and the team will report back 
when a new plan is developed.  The team has been successful in finding some plants for less 
than quoted.  Stan stated that the estimate received was $11,607.95  for plants, mulch, and 
labor around the front walkway and the entrance sign. $10,000 was approved for the project and 
the estimate is $1,900 over the remaining project budget.  

Update/Approval for Elevator Cable Replacement: Stan reported that he and a 
representative from Premier inspected the elevators in late 2019.  The contract was designed 
around what parts would need to be replaced by the Association and what would be maintained 
by Premier.  Premier now claims that in the very first service visit after the contract was signed, 
the technician noted that the elevator cables would need to be replaced.  Elevator cables have 
an average lifespan of 12-15 years, and Premier’s stance is that the cables have normal wear or 
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tear of 17 years of service. Both cables should be replaced at the same time.  Premier advised 
that if the elevator inspector sees the condition of the cables before they are repaired, the 
elevators could be shut down.  Frank believes that the cables should be covered by Premier, 
per the contract, since they were not specifically excluded from the contract.  Frank stated that 
he is interested in helping the Board push for negotiation and even get the Attorney involved, if 
necessary.  Michelle noted that Otis had been the service company since inspection, and 
Premier would be resistant to such a major project in less than a year of service. Janet 
countered that insurance is responsible for repairs, no matter how long a policy has been 
effective. It all comes down to the contract.  Michelle recommended using an elevator consultant 
to negotiate.    

New Business 

Review US Lawns Proposal:  Mike explained that there is not currently a contract for lawn 
maintenance, which makes it difficult to know what services are included.  Patrick recommended 
getting a contract with the current company or shopping with other companies. 

Review Engineer’s Building Inspection Proposal:  The governing documents require that the 
building have an annual inspection.  The Board has collected several estimates.  Stan made a 
motion to accept a proposal from KWA Engineering in Daytona for just over $5,200.  Janet 
seconded; all were in favor. 

Resident Input 

 Resident Jim J asked about the water that stands in the garage. Stan stated there are no 
drains in the garage and no slope to redirect water that is blown in by the wind.  

 Jayne asked about a warranty on the walkway. It was agreed that the painter would be 
responsible for 7 years of wear, if needed.   

 Mike Mervis stated that the first time the new walkways are pressure-washed, the 
painters should be consulted about the specs for pressure washing, so the warranty is 
not voided. 

 Tom Jensen asked if the walkway painting should be delayed until after the building 
inspection. Stan does not believe the painting will be completed that quickly. 
 

Confirm Next Meeting Date 
The next Board meeting will be determined when there is more information on estimates and 
projects to be discussed.  Notice will be posted 48 hours in advance of the meeting.   

Adjournment 
There being no further business to discuss, Frank made a motion to adjourn the meeting at 7:06 
pm.  Carolina seconded; all were in favor. 

 
Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 
Community Association Manager 
Reconcilable Differences, Inc. 


