
MINUTES of the 
WHITLEY BAY CONDOMINIUM ASSOCIATION, INC. 

BOARD MEETING 
WEDNESDAY, SEPTEMBER 29, 2021  

 

 Call to Order/ Establish Quorum of Directors: The meeting was called to order at 7:00 pm. 
President/Treasurer Stan Bowers and VP Carolina Kripinski attended in person. Secretary Frank 
Sullivan could not attend.  Seventeen owners attended in person and four by Zoom. 
 

 Approval of June 23 Board Meeting Minutes: Carolina motioned to approve the minutes as written 
and posted online. Stan seconded, all in favor. 
 

 Financial Report: Michelle reported end of August funds: Operating has $92,246 and Reserves have 
$362,654. The association is over budget by $2,881, which will be discussed below.   

o Gutter installed on the east side Rec. Room roof over the ramp planter area $850 
o Pressure Washer $641 
o Replumbing SPA pumps & fixing motor wiring  $1201 
o Beach Engineering – inspection of 701 & PH3   $1440 

 Motion to Use Reserves for the above: Carolina made the motion to move reserve funds to the 
operating account to cover the costs of the above. Stan seconded, all in favor.   
 

 Motion to Mail Draft 2022 budget to all owners: Stan motioned to mail out the draft budget to all the 
owners so they can look it over in detail and ask questions at the next meeting. Carolina seconded, all 
in favor.  
 

 Motion to Request Owner Vote on Audit v Review: The last full audit was completed in 2017. The 
cost for a new audit would be $4000 and a review would be $2100. Stan made the motion to request an 
owner vote regarding audit vs review. Carolina seconded, all in favor.  

 

 Motion for Owner Vote on moving Component Reserves to Pooled account: Association attorneys 
and CPA’s now recommend getting a separate vote from owners to move all the component line items 
on the balance sheet into one “pooled reserves” line, after the owner vote to start a pooled reserve fund 
passes. It is a technical housekeeping issue only, but we must have 51% of owners vote yes to 
consolidate.  

   

 Motion to add Landscaping line to Reserves: Landscaping and hardscape are not insurable items if 
fire or storms damage them. Thousands of dollars are invested into the landscaping at the property, 
and we would not be able to pull money from reserves to fund landscaping repairs after an event unless 
the owners vote to add this line to the reserve analysis. Stan made the motion to request an owner vote 
on adding landscaping to reserves, Carolina seconded, all in favor.  

 

 Unfinished Business: 
o Landscaping Update, Need for Chairperson: Sheila needs to step down as landscaping 

chairperson. She is willing to help with design but cannot be in charge. Stan asked for volunteers.  
  

o Garage Wall Sealing: Stan and Frank have been making progress regarding the garage wall 
sealing. Stan said two different engineering firms have looked at the garage wall. Due to the wall 
being cinderblock, the water intrusion could be coming in from above. Thus, the gutter being 
installed last week. A second repair was adding a waterproof coating on the outside of the wall. Don 
Verner did this, but it didn’t fix the problem. Both engineers said removing the plants and dirt from 
inside and waterproofing inside could work but did not recommend drilling holes. This would be a 
very expensive fix. All 15 sprinklers in the area have been turned off and almost all the water has 
stopped pooling. The plan is to install more drains at the south wall by the generator that runs 
toward the east wall. If that does not work, the next plan would be to waterproof the wall, which 
requires digging out the dirt. Both engineers said it is not a structural concern, more of a liability for 
a slip and fall or cosmetic concern. Homeowners and the engineering committee asked that the 
board be more communicative about the progress. The engineering committee estimates the 
outside waterproofing to cost about $16,000. Many residents in the audience said that they didn’t 



care what it cost; they just want it fixed correctly. Stan said obtaining an engineering plan is the best 
action to take at the moment. He is hoping to have a more formal plan and cost by the next 
meeting. 
 

o Electric Vehicle Charging Policy Update – John Robbins reported his progress on what will be 
required to have vehicle charging stations. John said that gasoline vehicles will be almost obsolete 
in 10 years, so this is an important decision for the future. There are different levels of charge for a 
vehicle. Every garage has a 110v plug but this is the lowest power that will charge a vehicle and 
take a very long time to charge. A 220v plug is more efficient but there is a high cost associated 
with installation. Community charging stations are an option if the association and board would 
approve the installation. There is concern about a charger in the exterior parking lot being required 
to allow nonresidents to use it. Any upgrade in a private garage would be at a cost to the 
homeowner themselves. There are open spaces inside the garage that could be converted to 
electric charging stations. John is asking someone from the electric company to come out and 
make sure the building can handle the increased electric usage of multiple high-level chargers. If 
the Association covers the cost, there would be a fee to the end user for the power used. There are 
many different manufacturers for charging stations. 

 

 New Business: 
A new elevator contract was signed with Otis, because they agreed to cover an expensive repair for 

free and would charge the same as currently paying. In the new agreement, Otis will give the 

association a 20% discount on any modernization done in the first 2 years. Otis also has a 100% 

replacement guarantee. If anything breaks, they will cover replacement parts. The board is trying to get 

ahead of any elevator outages because repair time would be about 4-6 weeks. There was discussion 

about moving forward with a partial modernization for one elevator soon and using the parts from the 

old to keep the other elevator running a few more years. One resident’s concern was waiting too long 

and not being able to take advantage of the 20% discount for both elevators.  

 

 Resident Input: One homeowner would like to see a party held for the community to get together and 
have a “trade show” of committee tables to try and get more participation for those and board positions. 
It was noted that renters can participate or chair a committee. 
 

 Confirm Next Meeting Date for 2022 Budget Approval: Next meeting is scheduled for Wednesday, 

October 27, 2021 at 7pm.  
 

 Adjournment: There being no more business to conduct, the meeting adjourned at 8:53 pm.  

 

Respectfully submitted, 

Michelle Davis, manager 

Reconcilable Differences (10/7/21) 


