
 
 

Minutes of the 

Whitley Bay Condominium Board Meeting 

WEDNESDAY, September 23, 2020 at 7:00pm 

Call to Order 

Stan Bowers called the meeting to order at 7:05pm via a Hybrid ZOOM Virtual 
Meeting Room and in person in the recreation room.    

Establish Quorum of Directors 

Board members in attendance: President Stan Bowers, Vice President Michael 
Hall, and Secretary Frank Sullivan attended in person. Director Carolina Kripinski 
attended via Zoom. Treasurer Janet Cody was unable to attend. Michelle Davis 
from Reconcilable Differences, and 6 residents, wearing masks, attended in 
person.  Nine residents attended via Zoom. 

Approval of Minutes from Previous Board Meeting 

Frank made a motion to approve the minutes of the August 12, 2020 meeting, as 
written and posted. Mike seconded; all were in favor. 

Financial Report 
Michelle reported $501,239 in the various bank accounts with about $110,000 in 
Operating and $390,544 in Reserves. Through the end of August, all residents 
are up to date on payments, which is appreciated. Due to a number of motions 
made at the last Board meeting to use Reserves for several projects, the 
Association is right on budget. 
 
Unfinished Business 

Update on Hot Water System:  Stan reported that the new heaters were 
installed today, so they are now in the testing phase. The old system is still 
connected, so there is no chance of a hot water shortage during the transition. 

Update on Landscape Enhancement – Phase 1: The Board announced that 
residents donated a total of $2,650 towards the landscape redesign, and thanked 
the volunteers who put in many hours of work.  Jayne Lusk added that Sheila 
Bonvallat was the workhorse who manned this project and commended her 
efforts. 



 
 

Update on Elevator Cable Replacement:  Stan reported that both elevators are 
working again, and the elevator cable replacement is scheduled for October 5-9. 
Notices will be emailed and posted in advance. Big deliveries, move-ins, and 
move-outs will be limited to keep the remaining elevator free.  

Update on Engineer’s Building Inspection Report:  Frank stated that the final 
report has been received and will be posted on the Association website. There 
were no real surprises in the report, and he is pleased with the results. 

Water Standing in Garage:  Stan has noticed a decrease in the amount of water 
that stands in the garage. He thinks it could be attributed to the decrease of 
sprinkler rotations. The Engineer also observed that the dirt in the planters is 
sloped towards the garage wall instead of towards the ramp, so the less water in 
the planters, the less water on the garage floors. 

Update on Painting/Parking Lot/Restriping:  Anchor Painting is still behind 
schedule due to all the recent rain, but they have said the Whitley Bay is next on 
their list of large projects. Still no scheduled date. They did give an estimate of 
$350 to paint the front double door, with a warranty of 5 years. Stan will ask for 
an estimate for the 2 doors in the Rec Room and the 1 in the Gym also. 

New Business 

Draft 2021 Budget Approved to Mail to Owners:  Janet, Michelle and the 
Board reviewed all expenses, and the lowest they were able to keep the monthly 
fee was $699 per month, per suite.  Stan explained that the majority of the 
increase is due to new cable taxes, the Spectrum bulk contract, and insurance 
rates increasing next year. Carolina made a motion to mail the Draft 2021 Budget 
to all Owners for their review before the next meeting. Frank seconded; all were 
in favor. Michelle will email it to everyone with an email address on file, and 
anyone who wants a printed copy can request it. 

Resident Input 

• A resident asked what expenses were not funded to keep the monthly fee 
down to $699.  Michelle explained that each line item was discussed. After 
first hearing 30% insurance hikes were needed, other agents said a 20% 
increase in insurance rates is more accurate, so that helped. Stan added 
that some expenses that were budgeted in elevator maintenance will now 
be included in the warranty. 



 
 

• A resident mentioned that they have been filtering a lot of sediment out of 
their water recently. The new system was put in today.  

• A resident asked for an update on the hiring of a new maintenance person. 
The Board has hired someone who will be starting on Monday. 

• Jayne Lusk asked that an email be sent to all residents before a board 
meeting, on top of posting meeting notices. 

Confirm Next Meeting Date 

The next Board meeting will be Wednesday, October 28th, at 7:00pm. 

Adjournment 

There being no further business to discuss, Frank made a motion to adjourn the 
meeting at 7:27 pm. Mike seconded; all were in favor. 

 

Respectfully Submitted, 

Michelle Davis 

Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 


