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Minutes of the 
Whitley Bay Condominium BOARD MEETING 

WEDNESDAY, June 23, 2021 
 
Call to Order 
Stan Bowers called the meeting to order at 7:00 in-person in the recreation room.   
 
Establish Quorum of Directors 
Board members in attendance: President / Treasurer Stan Bowers, Secretary Frank Sullivan, 
and VP Carolina Kripinski. Eighteen owners attended.   
 
Approval of April 7, 2021 Board Meeting Minutes: 
Frank motioned to approve these as posted on the website. Carolina seconded, all in favor. 
 
Financial Report: 
Michelle reported that as of May 31, 2021, the operating account has $62,323 and the 
various reserve accounts have $388,773. Year to Date, Whitley Bay is $722 over budget. 
Frank motioned to transfer $43,535 from operating to reserves for new hot water heaters and 
the check valves flow direction. Carolina seconded, all in favor. Frank motioned to transfer 
$8,570 from reserves to operating for the new fan motors for rooftop cooling towers. Stan 
seconded, all in favor. Frank motioned to transfer $6,953 from reserves to operating for 
previous installation of smaller A/C unit for elevator control room and replacement of a bigger, 
new A/C unit for elevator control room. Carolina seconded, all in favor. Discussed 2 vote 
need regarding component reserves to pooled reserves. A proxy ballot will go out with the 
draft 2022 budget, asking owners to vote to roll all the component funds that have been 
saved through the years into the one new pooled reserve fund for more understandable 
bookkeeping. Owners will also vote again on whether to have a CPA review or audit of the 
2021 records, as required by FL Statute 718.111.  
 
Unfinished Business: 
Update on Hot Water System: Frank reported that we now have 6 on-demand heaters that 
are very efficient. They should help with natural gas costs, by up to 50% less. They failed the 
first stress test, so the heaters were reconfigured. At the next stress test, 5 of 6 heaters came 
on during the test, so they are very confident about the efficiency from here on out. The boiler 
system is up and running as well. 
 
Elevator Lobby Policy:  Diane Verner clarified that items cannot impede egress and must 
be approved by the committee chairperson. Items need to be removed by the owners, not the 
maintenance man, in the event of a hurricane and for scheduled cleanings. This new policy 
was sent to all owners two months ago. Only 1 person gave input. Frank motioned to approve 
this policy change for individual elevator lobbies. Carolina seconded, all in favor. 
 
Landscaping: Sheila has done a great job keeping up with landscaping and has put in a lot 
of time and effort. Volunteers are always welcome. Frank thanked Sheila for all her hard 
work. 
 

Water Intrusion: Tom Jensen spoke about water intrusion coming from the wall that adjoins 
the ramp. He said it is a dynamic situation. The committee has discussed this concrete wall 
water intrusion, but they are not sure if rebar is being affected. One solution proposed is to 
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get a backhoe in to trench the south end planters 11 feet deep and 6 feet wide. One issue is 
a drain hole coming out of the wall, 5 feet higher than the slab. He said it is like having a 
water tank that drains to 5 feet, but the water stays in the bottom. Water in the garage makes 
the floors slippery and could cause a person to slip and fall. The committee suggestion is a 
sump pump. They also recommend adding gutters to lead water away from the problem 
spots. Don Verner, chairman, then spoke. He believes it can be fixed from the outside but 
would cost $32K. The fix from inside didn’t work, but they are still working on a solution. He 
said it is not structurally unsafe, but they want to find where water is seeping. Jim O’Leary felt 
gutters would be a big help.  
 
Electric Vehicle Charging Policy: John Robbins, chairman, sent a report: For the future, a 
small number of residents believe they will want to purchase an electric vehicle. He is looking 
to get a capacity analysis of the building from FPL and will ask for budgetary numbers. All 
units have 110V in their garages. 110Volt will overnight charge and give about 40 miles use. 
A 220V charge overnight gives 20 miles per hour of charge. We need to know how much it 
would cost for residents. Other options: Installing a central charger. He recommended 3 
different areas, but cost and who pays is unknown. He suggested Association would pay for 
install, and then residents would use a credit card to pay for their electric use, but he is still 
just looking into this. If anyone wants to help or has other ideas or facts, please contact John. 
Mr. Mango stated that he had a Volt and paid association about $12/mo for his electric use. 
He was told it would be roughly $500 to put in a 220 line for an individual meter. 
 

Policy & Procedures Manual and Amendments to the Declaration of Condominium: 
Frank stated that the governing documents require a plumbing inspection annually, but this 
can’t really be done without causing damage. We do maintenance as needed but want to get 
the “annual inspection” requirement out of the documents. There is a need to eliminate 
developer language from governing documents also. This will be sent to the lawyer. 
 
Rec Room and Gym: It was noted that with Covid-19 rules lifting, the board is removing the 
requirements about rec room and gym usage. Officially now, visitors and guests can again 
use these areas.  
 

Sanitizers in Lobby: Some residents don’t feel they are being used much, as was done in 
the early stages of Covid. This board will continue to leave them next to the elevators and 
refill until the supply is used up.  
 

Comments from Residents: 
An owner asked for clarification of the policy changes. It was stated that the elevator lobby 
area decorating is a rule approved by the board with no owner vote required. But owners will 
vote on amendments to the declaration and bylaws. 
 

Set Next Meeting Date:  Tentatively set for August 18, 2021, but subject to change, at 7pm. 
 

Adjournment: There being no further business to discuss, Frank made a motion to adjourn 
the meeting at 7:47 pm. Carolina seconded; all were in favor. 
 

Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 
Community Association Manager 
Reconcilable Differences, Inc. 


