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Minutes of the 
Whitley Bay Condominium BOARD MEETING 

WEDNESDAY, April 7, 2021 

Call to Order 
Stan Bowers called the meeting to order at 7:02pm via a Hybrid ZOOM Virtual Meeting Room 
and in-person in the recreation room.    

Establish Quorum of Directors 
Board members in attendance: President / Treasurer Stan Bowers, Secretary Frank Sullivan, 
and VP Carolina Kripinski. Eight owners attended in person, and seven owners attended via 
Zoom.  

Approval of October 28, 2020 Board Meeting Minutes: 
Frank motioned to approve these as posted on the website. Carolina seconded, all in favor. 

Financial Report: 
Michelle reported that as of March 31, 2021, the Operating account has $53,711, and the 
various reserve accounts have $377,806.  We have one unit unpaid for March yet, but that 
was due to the passing of an owner and it will be paid soon. Year to Date, Whitley Bay is 
$1,897 under budget 
 

Unfinished Business: 

Update on Hot Water System: Frank reiterated that we currently have two systems: the 
boiler and holding tank, and the on-demand system. It functions, and is capable of obtaining 
the same temperature, but flow rates to various homes is not as consistent as the boilers 
were. So we must augment the number of heaters we have. Frank has spoken to Noritz and 
Rheem about what will be needed to make the new system work, and it will require more 
heating units. An engineer was questioned and might possibly be needed to oversee the new 
installation, but for now, we have 2 initial estimates, and will do more research before making 
a final decision. We will hire our own plumbers for the installation and will have clear 
warranties on both labor and equipment, including a guarantee that the new system will work 
as expected. 

Update on Painting / Parking Lot / Restriping: Stan noted that we have contracted with 
Anchor Painting for repairs to the 5th & 6th floor walls near 506/606, as well as the east 
elevator enclosure walls. They also bid painting the parking lot to look like pavers from the 
entrance to the garage people door, but specialists said the concrete has “deficiencies” in it, 
so paint stenciling would not hold up. Instead, we will paint that 65’ walkway in-house when 
Jim has time, in the same paint used for the balcony walkways to prevent slipping, in a color 
matching the pavers. During landscape work, striping was noted as something that would 
spruce up the parking lot. This can be done in-house also, when there is time in the future. 
Anchor has not given a start date yet, as they are behind schedule on large projects right 
now. 

New Business: 
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Elevator Lobby Policy:  Frank wrote up some details after several owners on different floors 
said they were not thrilled with what was currently there. Many owners wanted a say in what 
was placed next to their floor’s elevator. Diane Verner and her committee are responsible to 
approve all decorations next to owner doors, so to be consistent, Diane Verner is in charge of 
all exterior approvals. For the future, all residents on a floor will be included in decorating 
desires, majority will approve. Floor captains will submit any changes desired, to the 
committee. From elevator doors to the window will be the area to allow decorations. It cannot 
go past the edge of the elevator door. No area rugs are allowed on unit balconies, but they 
might be allowed at the elevators if the owners will remove them before the quarterly 
cleanings. The new policy also defines who is responsible for moving those items before a 
hurricane. If you put it there, you need to find a safe place for it when needed. This gives all 
owners a voice in what is there and just defines the process. 

Declarations Update: Frank has gone through the verbiage in the initial developer’s 
governing documents. Many things, like plumbing, wiring, etc are required to be inspected 
yearly by a professional, even though it was probably “boiler-plate”. This is not only costly but 
are really scrutinized on a daily basis by maintenance committee and Jim, so if anything 
looks amiss, it is dealt with. Frank is revising some wording. The old verbiage and the new 
will be sent to all owners, with a vote on making a change or keeping it the same. The 51% of 
all owners requirement will be in effect. Frank noted that the property is being managed 
effectively, and these high costs of professionals is not needed annually.  

Trees Along the Ramp and SR520:  Frank noted that it was a unanimous board decision to 
remove the tall palms, because a licensed arborist inspected the trees and the ones along 
the ramp were rotted inside and would have caused damage when they fell. Frank has 
photos if owners would like to see more proof for the reasoning behind the decision.  Sheila 
Bonvallat , landscape committee chair, said the crepe myrtles will be moved to the ramp area 
for color. Then foxtail palms will be installed up 520 for a nice, lush look. The east planter will 
also be done, but she is still tweaking details. Frank said he speaks for all the residents in 
appreciating her efforts, along with the other committee members. Sheila said she was very 
impressed with Richard Isom for doing this job for nine years. Tom Jensen said his 
committee has not yet finished their inspection of the planter wall, so asked her to hold off. It 
was noted that Sheila found a gardener, Brian, who comes a few hours each week to detail 
the grounds and keep new plantings weed free and healthy. A resident has agreed to rake up 
the flowers that fall off the crepe myrtles. Sheila noted there is an AT&T cable line running 
right under where the new trees will be placed, and no one will get back to her when she calls 
for help. She requested help from anyone who might be able to help. She also noted that soil 
samples were taken and tested, and those soil samples came back showing the ground is 
acceptable for installing the new palms.  
 
Maintenance Updates 
Frank wanted to make owners aware of what Jim has accomplished. All agreed that Jim has 
been doing a wonderful job. The leak in the garage: it emanated from a fire sprinkler line in a 
ceiling on the 4th  floor. It took good detective work to find, and it has been repaired. There 
was a crack in the sidewall of the sprinkler CPVC pipe, which holds 150 psi water.  
 
Jim has rewired and/or rebuilt 3 pool pumps, and he upgraded the lights in the garages, after 
Janet Cody spearheaded the need for more light.  He used existing fixtures and put in LED’s, 
and also added outlets. There were none before. The utility room on the roof where hot water 



3 | P a g e  
 

equipment is, now has lighting in the 20-foot ceilings, with LED bulbs.  There are ongoing 
replacements of lights on the walkways and throughout the building .All light fixtures at pool 
and walkway have been changed out. He has re-painted where needed. He dug the 2 feet 
down to replace the irrigation sprinklers on 520 after the car accident. The circulation pump 
had been looked at by 2 plumbers, and Jim noticed the flow problem and got that operational 
again.  His workshop and office are neat and organized; this was a huge job that he came 
into. He also repaired the door stops on the trash room doors. And this was all done without 
going over budget. 
He helped residents with their low water pressure issues – showed them how to unscrew the 
filter in the faucet, clean it out and replace. This helps most problems. Sheila noted that when 
she goes to him with a concern, he has usually completed it that morning. He has also 
replaced louvers in the garage and helped with lint traps on the walkways. Jim has lots of 
knowledge. A resident asked if we could get a list of tips from Jim. We might start adding 
some to the newsletters, and some asked if these tips could be placed on the Facebook 
page.  
 
Reserve Analysis Review: There is nothing new to report. This is tabled to the next meeting, 
after the water heater costs are in. 
 
Notification of Improvement Form: Frank noted that for structural changes inside a unit, a 
resident is supposed to get board approval before the work starts: taking down walls, 
installing new flooring, because confirmation that the new floor underlayment is correct is 
vital, etc. The board has also been asked to make the whole building aware when upgrades 
are scheduled, because the noise reverberates throughout the building. This allows owners 
to choose to stay or leave for the day. Be a good neighbor when your contractors will be 
noisy. Complete the form, which is on the website, and get it to a board member or 
management so we can give a courtesy notice to all residents. 
 
Security Review: Since Wayne Sanders has moved, Frank recruited a new chairman, 
Richard Kripinski. He is currently out of town but is looking at ways to improve security. Basic 
items he has seen are recommendations on lighting, and trimming bushes where people can 
hide. He is working with Jim on security also.  
 
EV Policy:  Electric vehicle charging has been discussed a few times through the years. At 
one time, we were made aware that if we install a charging unit, it goes on a statewide list of 
places anyone can charge. The board is starting a new committee and resident John Robbins 
has offered to serve. Michelle was asked to investigate and found it costs about $3 per day to 
charge to drive 70 miles per day. There are chargers that you can use your phone or Amazon 
Alexa with. There are a lot more options than a few years ago, but John will start his 
investigation soon.  
 
Resident Input:  Mike Mervis, chair of the parking committee, said it would be helpful if 
residents check their parking tags and if you cannot read your code number, go over it with a 
thick pen so the committee can easily see the number. He noted that he closes doors on 
every level, checks for garage doors left open, and he closes private garage doors if he sees 
no one around. He encouraged the board to come up with a policy for helping residents with 
serious health problems. He agreed that there are agencies to call, but he wanted the 
residents to be more helpful and neighborly if a resident is wandering and confused. He 
would like to see a central point of contact for resident volunteers willing to help by taking 
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trash down, breaking down boxes, etc. He desires a list so a person can call these neighbors 
for help.  He also said putting nice notes on Jim’s board is helpful and appreciated. 
 
Stan noted that Jim says G1 cans have wooden items, cardboard boxes, etc. These must 
always be broken down and put in the cardboard dumpster outside the west garage door on 
River Road. Jim should not be expected to do this work himself. Please use common sense, 
and if you cannot do it yourself, ask and there will be someone happy to help you. 
Communicate, and volunteers will help. 
 
Pressure washing / blowing off front walkways: A resident asked if we could schedule this 
before major holidays and not after, because lately, the building looks dirty on holidays when 
guests are coming in. Stan said this is done quarterly. Resident asked that it be done more 
often. Margherita Ramsay oversees the cleaning team, so she will be asked for the extra cost 
involved in more service. She did call USA Cleaning about the pollen and tree trimming 
debris and they cleaned again. The way the elevator lobbies are built, leaves and dirt sit in 
corners. Mr. Mervis felt the employees should wear ear plugs and facemasks to do their jobs 
safely.  Margherita will be asked to make this recommendation to Joe.  
 
Sheila Bonvallat noted that if you make improvements to your home, most will increase the 
value of your home. There has been a 14.5% increase in the last 12 months, and Brevard 
County has had a 22.7% increase. Mr. Mervis said you should make improvements while you 
are living in it, so you can enjoy it before you want to sell.  
 
Confirm Next Meeting Date: Next meeting will be held Wednesday, June 16th at 7 pm. 

Adjournment: There being no further business to discuss, Frank made a motion to adjourn 
the meeting at 8:24 pm. Carolina seconded; all were in favor. 

 
Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 
Community Association Manager 
Reconcilable Differences, Inc. 


