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Minutes of the 
Whitley Bay Annual Members' Meeting 

Wednesday, February 17, 2021 

Call to Order 
Stan Bowers called the meeting to order at 7:00 pm in the Clubhouse. 

Proof of Notice of Meeting 
Manager Michelle Davis confirmed that the notice of the annual meeting was posted in the 
elevators and emailed and mailed to all owners more than 2 weeks in advance of the annual 
meeting.     

Certification of Proxies & Establishment of a Quorum 
Michelle reported that 25 suites were present by proxy and 14 suites present in person for a 
total of 39 suites represented. Since 33 suites were needed to establish a quorum, the meeting 
was certified.    

Approval of Minutes from Previous Annual Meeting 
Frank Sullivan motioned to waive the reading of the minutes and approve the annual minutes 
from February 20, 2019 as written and posted on the website. Carolina Kripinski seconded the 
motion; all were in favor.     

Reports of Officers:  

President:  Stan Bowers mentioned Frank has a comprehensive summary of accomplished 
events from the past year. He thanked the outgoing board members from this past year and all 
the resident volunteers.  

Vice President:  Mike Hall thanked everyone for their volunteer labor and financial help, and 
hopes it can be continued throughout 2021.  

Secretary: Frank Sullivan announced the biggest accomplishment was finding their new 
maintenance person, Jim Molder. He has redone the office and workshop, and has done a 
great job adding new LED lights that have made a big impact in the garages. He thanked Janet 
Cody for pushing to get that project done. There was a pool leak that Mike and the previous 
maintenance man worked to get fixed. He thanked the residents for their help in the library. It 
was reorganized and the shelving replaced. He gave thanks to Loretta Bowers, Cametta Isom 
and Coralie Betz for their help. He recognized COVID and the precautions that were taken. 
Hand sanitizer was placed in the lobby and surfaces kept clean. Fitness center restrictions are 
still in place. He thanked Stan Bowers and other board members for painting the first-floor 
garage. The elevator cable replacement had significant savings. No conclusion yet with the hot 
water system but found out that it was installed backwards. Continuing to work with Home 
Depot Pro and may have to augment what was installed. He thanked Mike Hall for all his help 
with this replacement, and noted that there is currently hot water. The front entrance 
landscaping was replaced. There are many people to thank but Sheila Bonvallat led the project 
from start to finish. Another major project is the G1 and G2 lobby refresh. It came within $300 
of the budget. A few changes still need to be made, and he is looking for more suggestions 
without putting in more money. A lot of work has been done by the reserve committee. Frank 
touched on engineering study that was structural only. The survey showed delamination on 
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exterior walls of balconies, but this is not impacting the structure. The Board has not come to a 
conclusion about fixing the water intrusion at the first-floor parking garage. There is still 
seepage at the wall, but it is not impacting the structure. Reprogramming the sprinkler system 
seems to have reduced the amount of water coming through the wall. He gave big thanks to all 
the board members and other volunteers for all the projects in the past year.  

Treasurer:  In Janet Cody’s absence, Michelle Davis gave the treasurer’s report. No residents 
are late in paying their monthly fees, and the year ended at $110 under budget. The Reserve 
account has $354,592 and the operating account currently has $87k.  

Director: Carolina discussed the lobby renovation. She thanked everyone for their help and 
stated that nothing would have been possible without the committee and everyone’s time. A 
resident said she was not happy with the refresh. Carolina said it was hard trying to please 
everyone. She wanted to avoid animosity among the board and the residents. She is working 
on improving communication between members and projects. 

Committee Reports:  

Decorating:  Decorating committee and Diane Verner decided to eliminate Christmas 
decorations for both lobbies and focus on the clubhouse instead. Diane, Roz McClure, Loretta 
Bowers, Becky Sanders, and Cametta Isom worked together on the project. They are looking 
to improve the color scheme next year, if the budget allows, to align with the new colors 
incorporated from the renovation. 

Exercise:  Frank reported that no major equipment upgrades were made in the Fitness 
Center. New cables were installed on some machines. New signs were added at no cost. 
Maintenance budget of $1,500 is set for the year. There is no room for new equipment. He 
wants to complete the hot water repairs before putting more money into the fitness room.   

Fire Drills:  Tom Jensen stated the last fire drill was in 2019. COVID impacted the drill that 
needed to take place this year. Hopefully, a new fire drill can be held this fall.    

Floor Captains:  Diane Verner thanked all the volunteers who serve as Floor Captains.  Floor 
Captains welcome new residents, answer questions, give parking passes, and lead the 
residents in Fire Drills.  The Floor Captions are Anne Diaz (3rd),Bob & Judy Shrader (4th), Tom 
& Carol Jensen (5th), Stan & Loretta Bowers (6th), Don & Candace Rogers (7th), Diane Verner 
(8th), Jim Jacobs (9th), Susan O’Leary (10th), Terry Yates (11th), Frank Sullivan (12th), and Pat 
Locano (PH). Susan is new to the committee and we welcome her and her new ideas.  

Landscaping:  Sheila Bonvallat reported the completion of planters at lobby doors and south 
side of the garage. The planter by the stop sign at the Whitley Bay monument sign, and other 
planters near the garage still need more plants. The east side hedges need removal and are 
looking to be replaced. She is hoping to get free plants. A new “gardener”, Brian, was hired 
and he is doing a great job. Last year a driver lost control on the 520 bridge and ran into our 
trees, wall, and the stop light. We have recently been compensated by his insurance company, 
and are looking to replace and refresh that area soon.   
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Maintenance:  Stan said Mike has done a lot of work on the employee job description. Mike 
had been on the search for a good maintenance manager and finally found Jim Molder. Jim 
has done an amazing job and is a great addition.  

Parking:  Diane thanked the dedicated volunteers who help her monitor the parking lot – 
Frank Sullivan, Mike Mervis, Gary McClure, and John Robbins. They walk the premises every 
night, securing doors and checking cars for parking passes.  More volunteers are always 
welcome; please reach out to Diane. Diane reminded everyone to notify their Floor Captain 
when they have overnight guests so they can get a parking pass for the duration of their stay.  
Let Diane know if you are interested in renting out any unneeded garages. Numbers on 
parking tags fade away, so please periodically use a sharpie to keep them visible. 

Pool:  Mike Mervis reported on the pool equipment is working fine. He is looking to host pool 
parties as things get safer throughout this year.    

Reserves: Jim O’Leary stated that the Reserve Committee consists of himself, Frank Sullivan, 
Mike Hall, Ed Mango, and Mike Mervis. Whitley Bay had a professional Reserve Analysis 
performed in May of 2019. They advised we were underfunded. This increased annual 
contribution from $63,924 to $102,456 for year 2020. This increased the unit fees. Also in 
2019, owners voted to move from Component to Pooled Reserve accounting. In 2020 many 
expert areas were interviewed such as painter, elevator techs, air conditioning, water 
management and the original building construction manager, Math Bennett. This dug into work 
that needs done over a timeline. Moved to a near-term 10-year budget, and a long-term 30-
year outlook. Budget and outlook met requirement to stabilize Reserves. This was presented 
to the board in Summer 2020. The plan for 2021 is to review 2020 expenditures, receive input 
from Board on expected Reserve expenses in 2021 and 2022, determine whether current 
Reserve contribution level must be adjusted going forward, and make more recommendations 
to Board. 

Review:  Diane Verner thanked Carol Jensen for working with her. All owners and residents 
are to submit a Common Area Request form for items to be placed outside units. All current 
requests that are within the guidelines have been approved. Walkways, elevators, and unit 
doors must be kept clear in case of emergency. 

Security:  Wayne Sanders has moved. Need to appoint a replacement. 

Social:  Jayne Lusk distributed an email to recap 2020 and will share details of 2021 soon. 
She came up with creative activities to work around COVID and encourages others to share 
ideas and time. Gave thanks to everyone for their assistance this year.  

Storage:  Don Verner stated that there are no available spaces. He asked that all stored items 
be kept within the dimensions of assigned spaces and below the sprinkler pipes. He reminded 
everyone that they should not store paint or other flammable items in the storage rooms.  

Unfinished Business: None 

Open Forum:   John Robbins asked about charging electric cars in the common garage area. 
Frank asked if he would be willing to lead the exploration of costs and legal requirements. John 
said he would. 
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New Business: Nothing to report. 

Presentation of New Board for 2021:  Michelle announced that the new Board for 2021 will 
be Stan Bowers, Carolina Kripinski, and Frank Sullivan.  

Adjournment: There being no further business to discuss, Stan adjourned the meeting at 8:08 
pm.  

 
 

*****Minutes of the Organizational Meeting**** 
held immediately after the Annual Member’s Meeting 

on Wednesday, February 17, 2021 

The meeting was called to order at 8:10 pm.   

The new board discussed officer positions. Motions were made, there was discussion, and the 
end result was that the new 2021 board of directors will be: 

Stan Bowers  President & Treasurer 
Frank Sullivan Secretary 
Carolina Kripinski Vice President  
 
They discussed writing a new policy for electric cars, updating the Fast Facts, and of course 
the next steps on the water heaters. 
 
Frank said he discussed the Security Director position with Richard Kripinski, and Richard said 
he is very busy but could help. Frank made a motion to appoint Richard as Security Committee 
chairman. Stan seconded, all in favor.  
 
Frank asked that the board plan to meet more frequently. Stan said they will schedule as 
needed. 

Adjournment: There being no further business to transact, the meeting adjourned at 8:43 pm.  

Respectfully Submitted, 

Michelle Davis 

Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 


