
 
 
 
 
  

ANNUAL MEMBERS’ MEETING 
HELD ON-SITE IN CLUBHOUSE and via ZOOM 

 AT 7:00 PM ON  
WEDNESDAY, FEBRUARY 16, 2022 

 
Meeting Called To Order - President Stan Bowers called the meeting to order at 7:00 P.M. 
 
Proof Of Notice Of Meeting - Manager Jennifer Vo confirmed that the notice of the annual meeting 
was posted in the elevators and e-mailed to all owners 14 days in advance of the meeting.  
 
Certification Of Proxies & Establishment Of A Quorum Of Members - Jennifer reported that 31 
suites were represented by proxy and 13 additional suites are represented in person for a total of 44. 
A total of 33 suites were needed to establish a quorum, the meeting was certified.  
 
Approval Of Minutes From Previous Annual Meeting - Frank motioned to waive the reading of the 
minutes and approve the annual minutes as from February 17, 2021 as written and posted on the 
website. Carolina seconded the motion and all were in favor.  
 
Reports Of Officers / Board Members 
 
President/Treasurer - Stan thanked Carolina and Frank for working with him over this past year and 
making Whitley Bay the best that it is. Stan is happy with the year they had although the association 
came in a little over budget due to insurance costs.  
 
Vice President - Carolina gave thanks to the new board members that have volunteered and she 
hopes they have a great year. 
 
Secretary – Frank recognized Jim, the maintenance man on site, for all his hard work. He has a new 
scooter that you may see him riding around on. He was getting in over 17,000 steps every day. The 
board appreciates his help around the complex. The pool and spa has had 4 pumps replaced this 
past year. A major project took place replacing motors on the cooling towers last year, it was a very 
big and unplanned project. The hot water system was 2 years in the works and the project is finally 
completed and everyone has hot water. It is a new hybrid hot water system. Controller was put in for 
operation of the AC & heat systems and is functioning. The lights in the garages have been updated 
by Jim. All florescent lights have been removed and the LEDs installed are now more energy efficient. 
From time to time there are new areas updated with fresh paint. Jim replaced garage fan pullys  and 
touches on little things homeowners might not see. The irrigation sprinkler controller was replaced, a 
new generator contract is in place and a new pressure washer is on site. Not all work he does is seen 
by everyone but his hardwork is appreciated.  
 
Reports Of Committees 
 

Decorating - Diane Verner reported that the lobbies weren’t decorated in 2020 due to the renovation 
being done so it was nice getting back into decorating in 2021. She thanked all the volunteers who 
helped with the lobbies and rec room as well as the guys who helped with stringing the Christmas 
lights outsite. The current Christmas decorations that were on hand went great with the new color 
scheme in the lobby so no new decor had to be purchased. The lobbies were beautiful. Sheila and 
Cametta put in a lot of time and hardwork in the lobby renovation. Jayne Lusk asked about 



reimbursing the ladies who did the hard work in the lobbies as they did a tremendous job. Cametta 
said they did get generous donations and did not expect any compensation from the Board but 
thanked Jayne for the gesture. The ladies enjoyed spending the time redecorating. 
 

Engeineering - Don Verner, nothing to report.  
 

Exercise - Frank Sullivan: There is a new peloton bike in the exercise room that is getting a lot of use 
and new rowing machine, which were both donated by Jennifer Thompson. In the last 4 years almost 
all the aerobic machines have been replaced. The incumbent bike is the oldest item left to be replace 
when necessary, and it is still in good working condition. Jim treated and painted the old dumbells 
and new dumbells were added. The room is looking great and equipment is in good shape. Reno, a 
personal trainer, may not be returning but Frank will get more information from Mike Mervis in the 
future. 
 

Floor Captains - Diane Verner described the floor captains as the ones who first contact new 
residents and they help with fire drills and parking passes. The volunteer floor captains are as follows: 
3rd - Ann Diaz, 4th - Frank and Judy Shrader, 5th - Carol and Tom Jensen, 6th -  Stan and Loretta 
Bowers, Don and Candace Rogers, 8th - Diane Verner, 9th – Vacant, 10th - Jim and Susan O’Leary, 
11th – Linda Bird, 12th Frank Sullivan, PH – Pat Lacano. 
 

Jim Jacobs was the previous 9th floor captian but has recently moved so Susan and Jim Oleary have 
volunteered to help with the floor for now. The committee is looking for a new 9th floor captain to 
volunteer. Linda Bird is replacing Terry Yates on the 11th floor, and Sue Easterling will be backup 
when the Bird’s are traveling. Diane announced her resignation from the committee chair and Susan 
O’Leary has volunteered to take over.  
 

Landscaping - Mike Mervis stated Sheila is an out of town now and he shared her notes. The rock 
was replaced near the shrubs along 520 with chipped slate.The slate just became available again and 
theproject has been completed. The east side of the building is looking great and the arborist was 
contacted about helping with the West side – the pigmy palms are looking straggly and need help. 
They thought replicating the east side was the best idea. The project is not on the books yet but will 
hopefully take place. Mike Mervis said he didn’t know he was on the committee and that Sheila 
deserves all the thanks for her hard work. Many homeowners praised how the landscaping looks 
beautiful.  
 

Maintenance - Frank discussed a lot of maintenance details in his Board member report at the 
beginning of the meeting. Two new EV stations have been installed. Electric vehicles can keep track 
of the power used, and homeowners submit a log and reimburse the association. The Board stated 
only 2 residents are using the EV station at the moment, if the situation grows, the process can 
change, and additional electric charging options can be researched to track usage more efficiently. 
The current install will allow enhancements in the future, such as a kiosk to pay. Homeowners had 
concerns about usage and the honor system to pay back the association and at what cost. The 
electric charge policy for various electricity usage will be tabled for discussion as new business at a 
future meeting. 
 
Parking - Diane recognized the current volunteers: John Robbins, Frank Sullivan, Mike Mervis, and 
Gary McClure. They walk the premises every day, keep doors locked, check cars for parking passes, 
and help keep the building secured. Overnight guests who need parking passes can get them from 
your floor captain. If your guests are here longer than a week, please get a pass from the parking 
chairman. Diane Verner has stepped down and parking chair. Some homeowners are renting their 
hang tags from $75 to $100 a month so if some homeowners need extra, ask around and they can be 
rented.  
 

Pool - Mike Mervis reported they have started a more disciplined approach to heating the pool and 
keep people updated. They want to heat the pool during 4-5 days of nice weather in the 70+ degrees. 
Pool heater will be shut off when temp drops below the 70’s. Judy Bartine will be taking over the 



committee. The committee is hoping to keep the heating schedule on 5 day rolls. Mike will post pool 
notices. He encourages everyone to use the pool, it is great to get out there and exercise. 
 

Reserve analysis - Jim O’Leary reported the reserve committee helps the board with 
recommendations for “high ticket” budgets items such as elevators, hot water sytem, AC in common 
areas, and painting. A reserve analysis was done in 2019 and said the association did not have 
enough money in reserves to take care of long-term item/components. This report is what lead to the 
formation of the Reserve committee. The committee researched how to handle the lack of savings. 
Ultimately, the analysis review summaries the estimated time it will take for an item to fail and the 
cost of a full replacement. The committee concluded that not all components have to be completely 
replaced and looked into the cost of repairing items. The Reserve Analysis Committee Report for 
2020 is posted on Clover Key’s website. The committee members are Ed Mango, Jim O’Leary, Mike 
Mervis, Michael Hall, and Frank Sullivan. The committee has put in lots of hours and helped the 
association become better prepared for the future and they have worked together to really understand 
reserves. Jim mentioned the roof was damaged by a hurricane years ago and an assessment was 
required to be paid by all homeowners – they want to avoid another assessment in the future. The 
committee is losing 2 members because they are joining the Board and with that, they are requesting 
new members to the committee. Frank added that there is a “loss assessment” insurance coverage 
you can get with your condo insurance to cover assessments when needed after a natural disaster. 
SJR Insurance is the agent that insures the building and can help homeowners get personal 
coverage.  
 
Diane Whitley asked if people could take tours of all the equipment upstairs to really get an 
understanding of the hardwork put in to the maintenance. She believes it is fascinating and more 
people should have the opportunity to see and understand what is going on up there. Carolina 
reminded that from an attorney perspective, she advises against tours due to damage and injury 
liability since there is a lot of mechanics, equipment, and hazards associated with the tour. The Board 
agreed to add this as new business to discuss the process for a possible virtual tour in the future.  
 

Review – Diane Verner and Carol Jensen are on the Review committee. They are there to make sure 
items outside units are not blocking walkways or are a hazard. Many have added items to front door 
areas and all looks great right now. Diane has submitted her resignation from the committee. Cametta 
Isom will take over as chair and Shiela Bonvallat is also joining the committee.   
 

Security - Richard Kripinski discussed security of the building. The lighting has improved at the 
garage entry and exit doors. Targeted crime and opportunistic crime was analyzed. Please be wary of 
who you give your code out to. The west side garage enterace is a high opportunistic crime area. 
Rich encourages people to wait for the garage door to close. This can become a deterrant for 
wanderers wanting to enter through the garage door. Carolina mentioned a door at the West side 
stairs is not always closed and reminded all owners to ensure all access points are closed. Owners 
reported residents walking their dogs are often propping it open. Jayne mentioned the East garage 
door took awhile to come down but Diane Verner mentioned clicking your clicker again will close the 
garage door. On windy days the pressure in the garage can keep the pedestrian doors from properly 
closing so it is important to keep that in consideration when using the doors. Richard reminded all, if 
you see something out of the ordinary, please say something. He stated the integrity of our security is 
dependant on the residents in the community. The building is “our” home, so please keep all outside 
doors closed and help keep them locked.  
 

Social - Jayne Lusk reported that she sent out an email with events for the year and recognized Jean 
Stewart as co-chair saying she is a wonderful help. The committee is always looking for new people 
to participate.  
 

Storage - Don Verner said that if anyone needs storage to come speak to him. The storage space is 
not assigned to each unit, it was first come first serve in the beginning. Not everyone uses this space 
so there is availability.   



 

Unfinished Business - None 
 

Open Forum – Owner Questions 
Cametta said a few years ago herself and others revamped the library. Now some owners who are 
using the library are not returning books to the shelves and it is becoming very messy. She asked if 
the board can take a poll to get an idea on who is actually using the room. This space could be 
converted for more storage if it is not being heavily utilized. She stated if any volunteer residents 
would like to take charge of the care of the library room, that is an option as well. 
 

Electric vehicles – A homeowner expressed concern about the electric vehicle charging being a fire 
hazard in the garage and said the charging is known to be banned at other associations. The board 
was aware of a fire concern before the installation but they got clarification from the fire marshall and 
a number of sources that it was safe. Associations are actually encouraged to add designated 
charging equipment to make it safer. Like everything else, there is a risk but it is not as extensive as 
some may believe. Mike Mervis mentioned the Board can attempt to have the fire marshall come 
again to give one more OK.  
 

Any New Business Not Known At Time Of Mailing - Nothing to report 
 

PRESENTATION OF BOARD MEMBERS For 2022-23 - Jennifer announced the new Board of 
2022-2023 as: H. Stan Bowers - Suite #606, Kathy Brown - Suite #901, Michael Hall - Suite #505, 
Michael Mervis - Suite #605, M. Frank Sullivan, Jr. - Suite #1201. 
 

Adjournment - There being no further business to discuss, Frank made a motion to adjourn and 
Carolina seconded. Meeting was adjourned at 8:14 P.M.  
 
 

*******Minutes of the Organizational Meeting****** 
Held immediately after the Annual Member’s Meeting  

on Wednesday February 16, 2022.  
 

The meeting was called to order at 8:22pm. 
 

The new board discussed office positions as the following: 
Stan Bowers, President 
Frank Sullivan, Vice President 
Michael Hall, Treasurer 
Kathy Brown, Secretary 
Michael Mervis, Director at Large 

 
Adjournment: There being no further business to transact, the meeting adjourned at 8:57pm. 
 
Respectfully Submited,  

Jennifer Vo 
Jennifer Vo, CAM #50768 
Community Association Manager 
Clover Key, Inc.  


