
Minutes of the 
Whitley Bay Annual Members' Meeting 

Wednesday, February 19, 2020 

Call to Order 
Stan Bowers called the meeting to order at 7:00 pm in the Clubhouse.  He thanked Diane Verner and 
all the other volunteers who provided food for the meeting. 

Request for Volunteers to Count Ballots: Sheila Bonvallat, Colin Symons, Susan O’Leary and Tom 
Gross volunteered to count the election ballots, so they began the legal process at this time.    

Proof of Notice of Meeting 
Manager Michelle Davis confirmed that the notice of the annual meeting was posted in the elevators 
and emailed and mailed to all owners more than 2 weeks in advance of the annual meeting.     

Certification of Proxies & Establishment of a Quorum 
Michelle reported that 22 suites were present by proxy and 36 suites present in person for a total of 
58 suites represented. Since 33 suites were needed to establish a quorum, the meeting was 
certified.    

Approval of Minutes from Previous Annual Meeting 
Frank Sullivan motioned to waive the reading of the minutes and approve the annual minutes from 
February 20, 2019 as written and posted on the website. Bob Shrader seconded the motion; all were 
in favor.     

Reports of Officers:  

President:  Stan Bowers said the property continues to be improved. There is a new Landscaping 
Committee Chairman who has some fresh ideas for the future.  Stan thanked Jayne Lusk and Sheila 
Bonvallat for finding the most cost-effective way to replace all of the appliances in the kitchen at once. 
The kitchen now has all new stainless-steel appliances. The Board will continue to work on enhancing 
the overall look of the Clubhouse, including updating the kitchen and restrooms as money becomes 
available.  Stan reported that the only large unexpected expense in 2019 was replacing the pool 
heater.  The new heater cost about $12,000 but the old one had lasted well past it’s expected 
lifespan.  Stan noted that the area escaped any major hurricanes in 2019, which was a blessing.  
Stan stated that a new committee was formed in 2019 to review the Reserve Analysis and funding.  
Frank worked to recruit other residents to form goals on long-range budget plans.  Stan also thanked 
the other Board members who have served this year, for their ideas, input, and service.  Michelle and 
Bob did an amazing job keeping the budget under control last year. Residents had the opportunity to 
vote on keeping the monthly fee the same and paying a one-time Assessment or increasing the 
monthly fee by $38/month to increase the reserve funding, although not at 100%.  The majority of 
Owners voted to increase the monthly fee. 

Vice President:  Margherita Ramsay stated that she’s had a great experience working with Joe 
Phillips from USA Commercial Cleaning. He’s very responsive and works quickly. If anyone sees a 
problem, please let her know.  She wished the 2020 Board a positive year. 

Treasurer:  Bob Schrader reported positive numbers for 2019.  The Reserves were improved by 
$29,000 this year, and he’s hoping for even more in 2021.  The 2019 operating budget was nearly 
$500,000 and the Association ended the year $4,700 under budget.  Bob thanked Reconcilable 
Differences for keeping the Association out of trouble and being a delight to work with. 



Secretary:  Frank Sullivan stated that he was most involved with the Reserve Committee and 
sending periodic updates to the residents. 

Director: Richard Isom stated that Sheila has taken over the Landscaping Committee and has some 
great ideas. He commended the Board for their excellent work. 

Committee Reports: 

Budget:  Bob stated that the 2020 Budget is complete and in action, and review of the 2021 Budget 
will begin in July.  He will continue to focus on rebuilding the Reserves. 

Decorating:  Diane Verner thanked Lindsay Leinss, Carol Jensen, Roz McClure, and Cametta Isom 
for decorating the lobbies and the clubhouse.  Stan, Richard, Frank, Chris Locano, and Scott hung 
the lights over the balconies. Diane thanked all the volunteers for their help. 

Engineering Study: Don Verner reported that the last building inspection was completed in 2013 at a 
cost of $3,900.  Frank worked with Reconcilable Differences to search for inspection estimates, but 
the best price they could find was $8,420.  Both the Committee and the Board felt this was too high. 

Exercise:  Frank reported that the Fitness Center is in good condition, and thanked Reno for taking 
incredible care of the equipment and his resident clients.  Frank highly recommended Reno to anyone 
who is considering a personal trainer.  One of the ellipticals will need to be replaced soon, which will 
cost approximately $5,000 and come out of Reserves. 

Fire Drills:  Tom Jensen had nothing to report for 2019.  

Floor Captains:  Diane Verner thanked all the volunteers who serve as Floor Captains.  Floor 
Captains welcome new residents, answer questions, give parking passes, and lead the residents in 
Fire Drills.  The Floor Captions are Anne Diaz (3rd),Bob & Judy Shrader (4th), Tom & Carol Jensen 
(5th), Stan & Loretta Bowers (6th), Don & Candace Rogers (7th), Diane Verner (8th), Jim Jacobs (9th), 
Michelle Gross (10th), Terry Yates (11th), Frank Sullivan (12th), and Pat Locano (PH). 

Landscaping:  Sheila Bonvallat stated that the Landscaping Committee is going to begin working on 
a new plan in March. 

Maintenance:  Stan said that in such a large building with several amenities, it seems like something 
always needs attention. It’s difficult for one or two people to keep track of everything on a daily basis.  
He asked that all residents use the online portal to submit concerns to Reconcilable Differences, so 
that Maintenance can have a record of work orders and outstanding tasks.  AppFolio has an app for 
your phone that makes it easy to submit requests. 

Parking:  Diane thanked the dedicated volunteers who help her monitor the parking lot – Frank 
Sullivan, Mike Mervis, Gary McClure, and John Robbins, and Mary Ellen Mervis. They walk the 
premises every night, securing doors and checking cars for parking passes.  More volunteers are 
always welcome.  Diane reminded everyone to notify their Floor Captain when they have overnight 
guests so they can get a parking pass for the duration of their stay.  Let Diane know if you are 
interested in renting out any unneeded garages  

Pool:  Mike Mervis reported increased usage of the pool.  The new heater has been installed and is 
very efficient.   



Reserves:   Jim O’Leary stated that the new Reserves Committee consists of himself, Frank Sullivan, 
Bob Schrader, Mike Hall, Ed Mango, and Mike Mervis. Whitley Bay had a professional Reserve 
Analysis performed in May, 2019.  The Reserves Fund is a specific amount of money that is set aside 
every month to prepare for major improvements and projects that cost over $10,000.  The Fund is 
planned for years in advance by the expected lifespan of each large ticket item.  This may include 
things like water systems, heating systems, A/C units, generators, pool, elevators, fire alarms, etc.  
The Committee met with companies like Anchor Painting, Premier Elevator, Competitive Air, and ATP 
Fire Systems to research current condition of materials, expected lifespan, expected costs for full 
replacement, etc.  The Committee is working to create a Cash Flow Plan to cover the next 20-30 
years.  The Committee will present their findings to the Board in August, and it will be included in the 
planning for next year’s Budget. Stan thanked the newly formed Committee for all of their hard work 
towards the financial interest of the entire community. 

Review:  Diane Verner stated she works with Lindsay Leinss and Carol Jensen to approve requests 
for items to be placed outside units. All current requests that are within the guidelines have been 
approved. Walkways, elevators, and unit doors must be kept clear in case of emergency. 

Security:  Wayne Sanders welcomed the new residents to the community and let them know that 
there is video surveillance around the property, and if they ever see anything suspicious, please notify 
him or a Board member so they can look into it.  He reminded all residents to make sure that all doors 
close securely behind them. The analog surveillance cameras and DVR systems were upgraded in 
2019. 

Social:  Loretta Bowers offered a brief history of Whitley Bay. The first residents moved into the new 
condo in 2004. One resident worked for about a year to pull the new neighbors together for small 
social events to create a sense of community. After she left, her work evolved into the Social 
Committee. Diane Verner headed the Social Committee for many years, followed by Carol Jensen, 
and now it is led by Loretta and Lindsay Leinss. There are some members of the Committee who 
have volunteered for the full 16 years. Loretta recognized everyone who has worked so hard to pull 
the community together, and the audience applauded. Loretta said the Social Committee has been 
looking for new volunteers to step into leadership with fresh ideas for the future. Loretta announced 
that Jayne Lusk has agreed to become the new Chairwoman of the Social Committee. Jayne 
encouraged residents to get more involved by attending events and volunteering to organize events. 

Storage:  Don Verner reminded everyone that they should not store paint or other flammable items in 
the storage rooms. Stan added that the Fire Department requires that nothing be stacked up to the 
ceiling because it reduces the efficiency of the fire sprinklers. 

Unfinished Business: 

Changes to the Declaration and Governing Documents:  Frank reviewed about 160 pages of the 
original documents that formed Whitley Bay and recommended several changes to bring the 
documents up to date. Most of the suggestions will help to reduce costs. The current problem is that 
75% of residents must agree to make any changes. The Board is going to need the help of all 
residents to push these changes through. For example, the Documents require an annual inspection 
of the building, which costs thousands of dollars. The Board would like to reduce the frequency of the 
required inspection.  

A resident asked if any other changes have been made to the Governing Documents. Michelle said 
the only change she could remember was when the minimum rental period was set at 6 months. 

Open Forum: 



Stan thanked Jim Katehakis for volunteering to have the new floormat made and placed at the front 
door. 

Mike M. asked again if a trash can could be placed behind the mailbox clusters to dump junk mail. 

New Business: Nothing to report.   

Presentation of New Board for 2020:  Michelle thanked the 2019 Board for their excellent service to 
the Community. The Audience applauded both Michelle and the Board for their continued hard work.  
Michelle announced that the new Board for 2020 will be Stan Bowers, Janet Cody, Mike Hall, 
Carolina Kripinski, and Frank Sullivan. The audience applauded. 

Adjournment: There being no further business to discuss, Stan adjourned the meeting at 8:03 pm.  

 
 

*****Minutes of the Organizational Meeting**** 
held immediately after the Annual Member’s Meeting 

on Wednesday, February 19, 2020 

The meeting was called to order at 8:10 pm.   

The new board discussed officer positions. Motions were made, there was discussion, and the end 
result was that the new 2020 board of directors will be: 

Stan Bowers  President 
Mike Hall  VP 
Frank Sullivan Secretary 
Janet Cody  Treasurer 
Carolina Kripinski Director at Large 

Adjournment: There being no further business to transact, the meeting adjourned at 8:45pm. The 
next Board meeting is scheduled for Tuesday, March 3, 2020. 

Respectfully Submitted, 

Michelle Davis 

Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 


