
Village Square of Titusville 
Condominium Association, Inc 

Board Meeting 
held Thursday, October 28, 2021 

 

Call To Order: Donna called the meeting to order in the clubhouse at 5:00pm.  

Establish Quorum of Directors: Board President Donna Tidwell, Secretary Wanda Lawson, 
Treasurer Ann Ward, and Director Pam Kellogg were present. VP Dennis Filler attended via 
conference phone. 15 owners were present.  

Approve Minutes of last board meeting: Wanda made the motion to approve the meeting minutes 
from September 23, 2021, which are on the website for all to read. Dennis seconded, all in favor.  

Financial Report: Ann reported financial report as of September 30, 2021. Operating has $57,515. 
Reserve accounts have $629,046. Breakdown of Reserve Equity Accounts are as follows: Fencing 
$41,602, Insurance $132,083, Misc. Building Components $74,479, Painting $33,878, Plumbing 
$65890, Pool/Clubhouse $31,269, Reserve Interest $20,747, Roads $76,208, Roofing $95,297, 
Stucco $11,430, Wood Siding $46,161. Accounts Receivable $730, consists of 3 units late on 
monthly and 4 late fees not paid. Total Assets $689,845. Accounts Payable are $1,234 and Prepaid 
Owner Assessments are $11,405 for Total Liabilities of $12,639. Total Capital is $677,206. Month of 
September finished at $1,130 under budget. Donna made the motion to accept financials, Dennis 
seconded, all in favor.  

Owner Input on Draft 2022 Budget: The board has been able to adjust numbers after the initial 
packet was sent out, and has changed the proposed increase of $30 to $25. Insurance cost is taking 
up $20 of this increase. Holly suggested terminating the irrigation contract and having Dennis take 
over the tasks. Plant/Sod replacement has already been reduced by the board from $3,000 to $1,800. 
She wanted that to be $500. Holly recommended charging everyone an annual assessment to cover 
the insurance increase instead of increasing the monthly dues. Ms. Parrott said other association 
dues are going down. The Board requested she send in proof of information she has gathered so the 
Board can review her input. Dennis requested that everyone with opinions send in their budget 
suggestions so the board can review them and be able to discuss with knowledge.  

Board Approval of 2022 Budget: Donna suggested we table the approval to another meeting while 
the board discusses these options presented by owners. Homeowners are to submit their 
suggestions in writing as quickly as possible so the board can review. For the future, owners need to 
send their comments, inquiries or facts before the meeting to help the process go more smoothly and 
not have to have a second meeting to approve. 

Old Business: 

 Building Repair Update: Donna reported the Board discussed the engineer’s report in detail 
and felt his oversight cost was more than the board wanted to spend. They are going to utilize 
him for phase 2 of his contract, writing up the scope of work and obtaining bids. She stressed 
that not every building has structural issues, but those that do need repairs soon, before 
conditions get worse.  

 Golf Cart & Storage Issues: The electric maintenance golf cart is going to be moved by 
Dennis’ shed. It will be fenced in like the corral at the BBQ area. An electrician has to bring in 
power, as there is none at the shed right now. This way, Dennis isn’t risking hitting the pool 
fence when he pulls the cart in and out, and it will be moved into a better camera view.  



 Pool Repairs: We are still waiting on parts to complete all the pool repairs. Ann made a 
motion to transfer $10,500 from pool reserves to cover the electric interlock system, the new 
keypad on the equipment, a new drive assembly, and flow meter. Wanda seconded, all in 
favor. The balance of the work should be completed by end of November. 

 Plumbing: Ann made motion to use $10,296.68 from plumbing reserves for the re-piping at 
units #110 and #210, which also includes drywall replacement. Donna seconded, all in favor.  

 Cameras: Residents have said the cameras don’t work, but with budget and repair issues this 
last month, we have not had the time to check and confirm what is really wrong. There does 
need to be some time dedicated to what is going on with the cameras. Donna doesn’t want to 
call someone in yet until we can get a good idea of what is wrong.  
 

New Business 

 Owner Straw Vote on New Pool Keys/Locks: Only 25 people submitted a response and 20 
of them were opposed to changing the pool key. The entry to the pool is going to stay as is.  

 Hiring of Lifeguard or Police Officer part time: It was decided that hiring someone to ask for 
ID of all who go in will only cause more problems. Even though board members have tried to 
help people understand the rules, they have been treated poorly for their effort. Without the 
expensive fob/computer keys, we cannot effectively enforce the rules. Notices get sent and 
requests are made, but the Board cannot make anyone do anything.  

 Bulletin Board for residents to sell personal items: There is a bulletin board in the kitchen 
that is open to residents to buy/sell/request different items. Cards can stay on the board for 2 
weeks but will be disposed of after. The Board requests this be limited to Village Square 
residents only.  

 Unit Key Verification: Members of the Board will give advanced notice and then will knock on 
doors, use the key we have to open your door and then close and lock it again. This is the only 
way to verify that we have a working key before it is needed. Notices will be posted. It is 
important for the association to keep copies of keys on hand for emergencies, and it is also a 
requirement of the association, in the governing documents, as well as a Florida Statute.  

 Landscape Contract: The Board met with Bernard of Precision Lawns. He was requesting no 
raise, but asked to remove the palm and oak trimming from his contract. Therefore, he will still 
trim the crepe myrtles in Feb / March, but we will pay separately for other tree trimming or 
removal. We can use whomever we want for this work.    

 Not having the owner input before this meeting demands that the board table the decision to 
look over owner suggestions and then reconvene to approve the 2022 budget. By statute, next 
year’s budget must be approved before December 1st.  

Set Next Meeting Date: Homeowner options and suggestions must be submitted as soon as 

possible so the Board has adequate time to review and discuss suggestions before the next meeting 

to approve a 2022 budget.  

Annual meeting is set for January 27, 2022, at 5pm.  

Adjournment: With no further business to discuss, the meeting adjourned at 6:06PM. 
 
Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CAM Manager 
Reconcilable Differences, Inc. 


