
Village Square of Titusville 
Condominium Association, Inc 

Board Meeting 
THURSDAY, September 23, 2021 

 
Call To Order: Donna called meeting to order in the clubhouse at 5:00pm.  
 

Establish Quorum of Directors: Board president Donna Tidwell, Secretary Wanda Lawson and 
treasurer Ann Ward were present. VP Dennis Filler & Director Pam Kellogg could not attend. 10 
owners were present.  
 

Approve Minutes of April 8 board meeting: Wanda made the motion to approve the meeting 
minutes from April 8, 2021, which are on the website for all to read. Ann seconded, all in favor.  
 

Financial Report: Ann reported total operating funds is $65,298 and total reserve funds is $618,480 
for a grand total of $683,778. Accounts receivables is at $235.00, for one unit only. Total assets at 
$691,257. Accounts payable total $3,175. Prepaid owner assessments is $10,609, making liabilities 
total $13,784. Capital reserve equity is $618,480. Operating equity is $58,993. Making total capitals at 
$691,257. Budget for year-to-date total income is $175,520, actual income is $175,867. Expense 
budget is $175,220, actual expenses to end of August is $168,168. Under budget by $7,699.   
 

Old Business: 

 Engineering Inspection: Keystone engineering did inspect all the buildings. Some items need 
immediate attention, but the complex isn’t in as bad of condition as anticipated. The engineer’s 
report is now available in the clubhouse for all homeowners to reference. We don’t want to 
immediately deplete reserve funds, so the association is strategically scheduling the work to be 
completed. The board will use the engineer to oversee the repair work, to ensure it is done 
correctly. Some owners in attendance felt the maintenance man could do the work of the 
engineer.   

 Water Fountain at Pool / Clubhouse: Required by the county to have a water fountain 
accessible at the pool area. It has been difficult to find someone to do repairs, and parts are 
very hard to find. But the association hasn’t been written up by the county for it being out of 
order. It was mentioned replacing it with a water dispenser that takes 5 gallon jugs.  

 

New Business 

 Audio / Video rules: It has been brought up that some homeowners would like to record the 
board meetings. Florida Statute 718.112(2)(B), permits condo unit owners to record meetings 
of the board that are open to members. Section 61B-23.002(9) of the Florida Administrative 
Code, permits a Board to adopt written rules to govern the recording of meetings. Board is 
going to adopt the following rules: 1. Unit owner must give advance notice to the Board if they 
intend to record a meeting. 2. Only meetings that have a quorum of board members may be 
recorded. Recording is limited to agenda items only. 3. Equipment must be assembled and set 
up before the meeting starts. 4. Unit owners must announce their intent to record the meeting 
to all members present, immediately upon start of meeting. If anyone is uncomfortable with the 
recording, they are free to leave the meeting. 5. Anyone recording a meeting cannot move 
about the meeting room in order to facilitate the recording. Recording may not disrupt the 
meeting in any way. 6. Recording of meetings are for the unit owners’ personal use only and 
shall not be shared, copied, distributed or disseminated in any way, whether in whole or in 
part. The Village Square Condo Association Board service is a volunteer, unpaid, private 
endeavor aimed at managing the common elements. Recording of meetings may impact the 



level of unit owner participation and/or hinder the association’s effort to manage or improve our 
community. Wanda made the motion to put the said rules into effect, Ann seconded, open for 
discussion. All in favor, motion passed.  

 Pool Repairs: Wanda reported the pool was down for 3 weeks. Multiple parts were replaced 
but these didn’t fix the overall problem. Parts were taking a long time to get in, which is what 
caused the pool to be down so long. The pool is currently up and running but there is more 
work that needs to be done, currently waiting on more parts.  

 Renter Percentage Update: Michelle reported the renter percentage is currently at 26%. 
Everyone who has asked to rent has been told it is available to them. One owner took 
advantage of the change. There is a cap of 30% rental units in the complex because it can 
bring down the value of the property.  

 Interview Procedure Update: Ann reported that there has been discussion on whether an 
actual interview is necessary. A background check is already being done so a lot of information 
is gathered from that. Phone interviews are currently being implemented, as needed. A final 
discussion on this has been tabled.  

 Draft Budget Approval to mail to owners: Ann made a motion to mail the draft budget to all 
the owners, Wanda seconded. All in favor, motion passed. Insurance went up last year and 
there is another large increase expected for 2022. There is an anticipated homeowner 
association increase. The roof reserve funding is being reduced because an inspection proved 
there was plenty of life left in the roofs. Insurance is the largest expense, but more will be 
funded in the reserves to cover the repairs the engineer’s report found.  

 Amenity / Pool Key Replacements: Some homeowners expressed their concerns about who 
has pool keys. It seems they have been duplicated and people who do not live in the 
community are getting access to the pool. There is also concern about unaccompanied 
children having access to the pool. There was discussion about going to an electronic fob 
entrance, but there is a very high cost to convert to that (~$11,000). A homeowner mentioned 
hiring a security guard to keep watch on people breaking the rules; hopefully could be a 
deterrent. Hiring a lifeguard was mentioned as well to help enforce pool rules. It was brought 
up that the security footage has been cutting out and not working properly. This will be looked 
in to. If there is a problem, John with Innovative Surveillance will be called out.    

 The golfcart placement was mentioned by a homeowner. This will be tabled for the next 
meeting. 
 

 

Set Next Meeting Date: Next meeting, to approve the 2022 budget, is set for October 28, 2021 at 

5:00pm.  
 

Adjournment: Meeting adjourned at 6:03PM. 
 


