
Village Square of Titusville Condominium Association, Inc 
Board Meeting Minutes 

THURSDAY, APRIL 8, 2021 
 
Call To Order: The meeting was called to order by president Donna Tidwell at 11:00 am.  
 
Establish Quorum of Directors: In attendance: President Donna Tidwell, Secretary Wanda Lawson, 
Treasurer Ann Ward, and Director Pam Kellogg. VP Dennis Filler could not attend. 
 
Approve Past Minutes: Wanda motioned to approve the minutes of the February 25, 2021 board 
meeting and the January 29, 2021 Annual Organizational meeting. Pam seconded, all in favor. The 
minutes are posted on the website. 
 
Financial Report: Ann Ward stated that through March 2021, the draft financials show $45,722  in 
the operating account and $585,752 in the various reserve accounts. Accounts Receivable is $519. 
This is one unit 2 months in arrears and one still-unpaid coupon book. Prepaid insurance is $30,694 
and the association has $662,720 in assets. Year to date, the association income is $65,895, and 
$65,820 was budgeted. Expenses were $70,973 with a budget of $65,820, so it shows a loss of 
$5,078, but this is due to the clubhouse renovations. Once all receipts are accounted for in the 
renovation, reserve funds will be transferred to cover the cost.  Donna made a motion to approve the 
report, Pam seconded, all in favor. 
 
Old Business: 

 Engineering Inspection update: Donna stated that Jim Emory from Keystone Engineering 
came out April 5th. They will start the overall building inspection this month and then the 
association will start repairing the worst buildings first. This will be expensive and will be 
ongoing until all the needed repairs are completed. The board negotiated the engineer’s price, 
by taking out roofs and plumbing from the investigation. They will look at wood rot, siding, brick 
veneers, soffit issues, etc.  
 

 Clubhouse Renovations Update: Welcome to the new clubhouse! It is looking great, but still 
not completed. Lighting should be in today. Twelve new lights will be installed. The lighting 
specialist’s options were expensive, so lights were purchased locally, and Dennis and Bernie 
will install them, saving a lot of money. The main reason to go with new LED lighting was 
because fluorescent bulbs are phasing out. Dennis also replaced plugs and outlets. The board 
also decided that having the clubhouse cleaned weekly is also important, and a new resident 
does this for a living. Joe will still be responsible to check the pool and bathrooms daily and 
replace paper products.  
 

 Fence, Walls, Sidewalks updates: The perimeter wall and the south fence were pressure 
washed, the fence was sealed and the walls were painted, and the sidewalks were pressure 
washed. Donna said this company did a wonderful job. We were planning to replace the fence 
this year, but by pressure washing and sealing, we should get another 5 years out of it. A 
resident complained that the whole front wall wasn’t washed. The walls not cleaned are not 
this Association’s to maintain. 

 
New Business 

 Water Fountain at Pool / Clubhouse: The pool area drinking fountain, between the 
bathrooms, must be replaced. It is required by the state.  

 Tree Trimming scheduling: Dennis Filler met with Mow Better Tree service. It will cost 
$3,200 to remove mistletoe from elms, to try and save four elms.  A Stafford tree doctor, not an 



arborist, is working with us for free to try and save them.  They will cut 2 pine trees at 1705, a 
maple tree at 1785, 2 dead maples at 1788, 2 maple trees and fallen trees at the fence line, 
and will remove mistletoe from 4 elms.  It was noted that the rig will tear up the ground, but 
they will repair it when complete.  This type of work is expensive and only done once per year 
or less, so if any owners think other trees need removing, put the details in writing for next 
year. 

 Approve Rule changes: The new rules were emailed or mailed to all owners on  March 19.  
All second-floor units, at the time of transfer – sale or new tenant – if not carpeted, will not be 
approved until carpeted in living room and bedrooms. Dining room, hallway, kitchen & 
bathrooms can have alternate flooring, but it must be approved for adequate soundproofing 
first.  Another new rule is what can be in front of each unit’s front door: 1 2-gallon sized planter 
maximum. No decorative hangings can be attached to any walls. You can decorate your door, 
but cannot put holes in building walls. Chairs – only folding chairs can be outside, and if not 
sitting in it, it must be folded and put against the wall or inside your home.  Noise issues: 
everyone has the right to call the police if noise is keeping them awake, if not resolved by 
contacting the neighbor directly. Many residents use headphones to watch their TVs.   

 Unit keys: are required to be given to the Board / Association for emergencies. If you change 
your lock, you must give a copy to the association. 

 Owner Profile Updates: At interviews, new residents will be required to complete it. Older 
residents must complete a new one when their info, phone, email, or car tags change.  

 Payment to owners: The painter has a list of units whose water he used during pressure 
washing. The Association will reimburse each unit owner for the difference. We will need Feb, 
March & April bills to know what is fair to reimburse, but will be approximately $10. 

 
Owner Input: Lisa M said the weeds are still bad. Donna said Truly Nolen was contacted. They said 

there are many types of grasses here. When they treat the lawn for weeds, they have to take all the 

types into consideration so the treatment doesn’t kill some of them. A “broadcast treatment” can’t be 

done. And many say the lawn service brings in weeds on their wheels.  The only real repair is new 

sod, and that is expensive. The painter had the sprinklers shut off for a few weeks. They are back on 

now. This has been an extremely high weed season. Owners can be given permission to install their 

own St. Augustine sod, but will have to maintain it until it roots. New sod cannot be mowed for a 

while, so stakes/twine needs to be added around it, so they do not mow or edge until ready. 

 

Bikes can be left under stairs if there is space, and the bike is in good working order.  

 

Pool Rules: No food or beverages are allowed beyond the line that is painted. This was done to 

counter the negative comments given to board members reminding people of the rules.  

 

Neighbor Della Loner recently passed away after a cancer battle.  

 

Donna countered an attack about values going down by saying most sales are now over $100,000 

and are going up. 

 

Set Next Meeting Date: When needed, notices will be posted as required by FS718.  

 

Adjournment:  There being no further business, the meeting adjourned at 11:55 am. 
 
Respectfully submitted, 

Michelle Davis 
Michelle Davis, Reconcilable Differences 


