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MINUTES of the  
Village Square of Titusville Condominium Association, Inc.  

BOARD MEETING  
held Thursday, February 25, 2020 

 

Call to Order 

The meeting was called to order at 11:00am.  
 

Establish Quorum of Directors 
Board members present were President Donna Tidwell, Treasurer Ann Ward, Secretary Wanda Lawson, and 
Director Pam Kellogg.  Vice President Dennis Filler was unable to attend. Michelle Davis from Reconcilable 
Differences and 6 other masked residents attended in person.  
 

Approve Minutes from November 12, 2021 meeting 
Ann made a motion to waive the reading and approve the minutes of the November 12th meeting as written 
and posted online. Wanda seconded; all were in favor.  The minutes are posted on the Village Square website.  
 

Financial Report 
Ann reported that through the end of January 2021, there is $56,587 in the Operating Account, and $565,087 
in the various Reserve accounts, for a total of $621,674.  Accounts Receivable is at $712 for one unit that is 2 
months behind, one unit that is 1 month behind, and three units that have not paid for their coupon books.  
After prepaid assessments to vendors like insurance and pest control, total assets are $663,864.  Year to date, 
the Association is $3,900 under budget. 
 
Old Business 
 
Roof Inspections & Wind Mitigations Forms: The Wind Mitigation reports for Buildings 1685, 1705, & 1715 
have been posted on the website so that owners may use it to update their insurance. The Roof Inspection 
Reports on Buildings 1785, 1775, 1765, and 1755 all came back needing very minor repairs with 7–11-year life 
expectancies. 
 
Building Repairs – Engineer Bid – Use of Reserves: Keystone Engineering has been chosen to complete an 
inspection of every building to determine what repairs are needed. The Board will choose how to move 
forward with each project, and the Engineer will supervise to make sure the Association is not being taken 
advantage of.  Ann made a motion to use $7,200 from Reserves Interest for his initial inspection of all building 
exteriors. Wanda seconded; all were in favor. 
 
New Business 
 
Clubhouse Renovation in March – Use of Reserves:  The Clubhouse is going to be renovated. The green carpet 
will be removed. It will be a “space” theme because the Association is so close to KSC. Work will begin March 
8th.  The Clubhouse will be closed for about a week. Donna wants to allow two weeks to be safe. They are 
going to do the hallway first, so that the bathrooms will be accessible as soon as possible. The pool will remain 
open. Owners need to remove any personal items, including furniture, card tables, magazines, etc. The Board 
will set free items on the card table and residents can take whatever they like. 

 Flooring:  a waterproof vinyl planking has been chosen. The kitchen will be not done with the laminate, 
nor the office.  
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 Painting Walls:  the color of the paint is called “Sherwin Williams Ice Cube”, which is a light gray.  

 Lighting Options:  The Board wants to put in new fixtures with LED lights. They received a quote for 
around $4K and decided to just pick out bulbs and fixtures at Lowe’s or Home Depot. 

Because the project is being discounted for going through one contractor, the estimate is for the cost of the 
paint only, which comes to $250. Ann recommends paying for this out of the regular maintenance budget.  
The flooring will cost $3,650, and Ann recommends transferring funds from the Clubhouse Reserves. Wanda 
seconded; all were in favor. Ann does not have estimates for the lighting or furniture yet.  
 
Use of Reserve Funds for:   

 Sidewalk Pressure Washing:  Donna obtained a bid of $1,900 to have all of the sidewalks pressure 
washed, and Ann recommended transferring funds from the Reserve Interest account to cover this.  
Wanda seconded; all were in favor.  

 South Wood Fence Pressure Washing & Sealant:  the south fence will be pressure washed and will get 
a waterproof seal to increase its longevity.  The fence was scheduled to be replaced this year, but it’s 
still in excellent shape and will last a bit longer with a good seal.  Ann recommended transferring 
$1,300 from the Fencing Reserve to cover this cost. Wanda seconded; all were in favor. 

 North and West Wall Pressure Washing & Painting:  the North and West walls will be pressure washed 
and painted at a cost of $4,240. Ann recommended transferring money from Stucco Reserves. Donna 
seconded; all were in favor. 

 
Light Bulb Colors: Blue light bulbs signify support of police officers.  Donna would love to see blue light bulbs 
lit across the property. 
 
Personal Items Not Allowed on Exterior of Buildings: a lot of residents have continued to hang things on the 
outside of the building – bells, turtles, security cameras, decorative items, etc. Please do not decorate the 
outside of the building, and especially do not put holes into the exterior of the building. 
 
Personal Appliances (A/C, water heaters, dishwashers): We are seeing some water issues due to older water 
heaters and air conditioners. These “leaks” can be expensive to the owner in wasted water, but also affect the 
downstairs neighbors with extra water sometimes seeping through the floors and into the unit below, or 
having continuously wet patios on the first floor from the leaking appliances above dripping through the drain 
lines on a continuous basis. Please inspect your appliances and if they are past their life expectancy, please 
replace them. It is better to replace than to have the water heater burst and ruin 2 homes. We currently have 
2 units with this problem and have asked both to replace their old appliances, but legally the association 
cannot require it to be done. Donna discussed obtaining a water meter, but good ones are in the thousands of 
dollars, and the cheap ones aren’t accurate. 
 
Pool Water Temperature:  The pool will be left at 82 degrees. Some residents have asked for it to be set 
warmer, but this was the temperature agreed to when the heater was installed.  
 
Sweeping / Cleaning Stairs & Walkways:  Donna is going to get brooms and place them on the second floors 
for the owners to step in and help keep the walkways swept. The dirt, pollen, and leaves build up, and there is 
no way that Dennis can be responsible for sweeping all the stairs and walkways in every building. The owners 
need to take some responsibility for their own buildings. 
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Rule Change – Inspection of Homes before Tenants or New Buyers are Approved:  The Board would like to 
revise a rule regarding second floor units during transitions of ownership or tenancy. The new rule will say, 
“verification of installed carpet and padding on second floor units is required before the Board will review 
and/or approve new occupants. Installation must be completed before occupancy.”  The Board realizes they 
cannot force current owners and tenants to add carpet to every unit, so they will be letting all units delay the 
installation until the change of ownership or tenancy.  Because the number of rentals in the Community is 
limited and there is a waiting list, if an owner doesn’t install the carpet so that the Board can approve the new 
tenant within the 60-day allotment, then that owner will lose their space on the rental list. Michelle explained 
that the proposed revision will be mailed to all owners to discuss at the next Board meeting, but ultimately it 
will be a Board decision. 
 
Clarify Rules on Items Allowed Outside Front Doors:  The items being left outside doorways are starting to get 
out of control. The rule to keep walkways clear is for emergency purposes, so that medical gurneys can access 
all units.  The rules currently allow for two 1-gallon plants at the front door.  The revision will allow one potted 
plant, up to two gallons. One non-offensive doormat will be allowed, not to exceed the width of the door. 
Chair types to allow will also be discussed. 
 
Owner Input 
A resident asked about the overgrown weeds and lack of grass growing behind Building 1705.  Donna stated 
that she has already spoken to the lawn crew and the fertilization company about the increase in weeds, and 
they will be addressing it the next time they come out.  Irrigation also needs work. Dennis will make the 
technicians aware of the areas when they come next month. 
 
A resident asked about repairing water meter covers. This is done by the city. Residents are welcome to 
contact the city about these broken covers also. Dennis will be labeling the water hydrants/shut off valves in 
front of the units so the owners will know which one is theirs. Some have been painted over. 
 
The Board will readdress the issue of tree trimming after May. 
 
Set Next Meeting Date 
The next Board meeting will be held on Thursday, April 8, 2021 at 11am.  The rule changes will be sent to 
owners at least 14 days before that meeting. 
 

Adjournment 
With no further business to transact, the meeting was adjourned at 12:15 pm. 
 

Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 


