
MINUTES OF THE ANNUAL MEETING OF THE  
Village Square of Titusville Condominium Association, Inc.  

Thursday, January 29, 2021 
 
Call to Order 
The meeting was called to order at 5:01 pm.  
 
Approval of Minutes from Previous Annual Meeting 
Mike Platt made a motion to approve the minutes of the Annual Members Meeting held on 
January 17, 2020.  Mike Smith seconded; all were in favor. 
 
Proof of Notice of Mailing 
Michelle confirmed that she posted the Notice of Annual Meeting by the 9th, and the notices 
were mailed to all members more than 20 days in advance. 
 
Reports by Officers & Committees 
Ann Ward reported that through the end of 2020, the Association had $53,120 in Operating 
with $554,582 in Reserves, for a total cash balance of $607,720.  Accounts Receivable has 
$485, which represents one unit which is two months behind on monthly dues, and three units 
who need to pay for their coupon books. Total prepaid to venders is $36,167. The annual 
budget was for $263,580 with income and expenses combined.  The year-end income 
amounted to $265,280 and all expenses totaled to $264,487, leaving the Association $793 
under budget for the year. Donna Tidwell made a motion to accept the 2020 Financial Report 
as presented. Dennis Filler seconded; all were in favor. 
 
Donna Tidwell reviewed how “Robert’s Rules of Order” will help Village Square keep their 
meetings organized, handling motions to ensure fair discussion on all subjects.  Donna 
summarized:  for most discussion items on the agenda, there will be a positive motion 
prepared for the meeting, which can be modified, approved, or denied, by the Board’s 
discussion and votes.  One Board Member must make the motion.  If there is no second to the 
motion, the motion dies, and the Board will develop an alternative motion, or table the 
discussion and move on to the next topic.  If there is a second to the motion, then the floor is 
open to discussion. Discussion should be courteous, free of criticism or verbal attacks. Healthy 
debate about the motion, and not about individuals participating, is encouraged. Changes must 
be made with a motion to amend the original motion, then a second. The floor is then opened 
to discuss the proposed amendments to the original motion. When discussion has ended, the 
Board will call for a vote. If the motion to amend is passed, the Board will restate the original 
motion as revised.  Discussion on the original motion will continue, and then voted on.  All 
motions should declare a positive action. Motions are rarely necessary for choosing to not take 
action on a topic. If discussion is getting out of hand, talking in circles, the Board may “Call the 
Question”. Two Thirds of the voting members may vote to stop the open discussion. If 
discussion is stopped, the Board may re-state the original motion and call for the vote without 
further discussion. 
 
Certifications of Proxies & Establishment of Quorum of Members for Annual Meeting  
Michelle reported that a total of 28 units attended by proxy, and 17 attended in person, for a 
total of 43 units represented.  53 members were needed to have an official members meeting, 
so nothing can be voted on at this meeting. This meeting will just be informational. 
 
Owner Questions / Discussion 
Holly Huyck asked why there are discrepancies between the Engineering reports from 2015 of 
the property and actual damage to the property. Donna Tidwell explained that the Board is 



developing a new process of work orders for Dennis Lessard. Other than emergencies, Dennis 
will not do repairs unless there is a work order submitted. A book of property history of damage 
and repairs is being developed for each building. 
 
A resident asked if she could paint the inside of her enclosed patio a different color from the 
rest of the building. The Board advised that this is now considered a part of her interior and it is 
not seen from the exterior, so she may do as she likes. 
 
Any Unfinished or New Business 
Donna said it was discovered that the Association Rules & Regs state that the security deposit 
to host events in the Clubhouse is $100, but the actual reservation application stated $50.  The 
accurate cost of a security deposit is $100. When the event is over, the event organizer can 
receive their security deposit back when a Board member has inspected and confirmed that 
the Clubhouse is clean and there is no damage. 
 
Donna added that the Clubhouse needs to be renovated sometime soon, but for right now 
she’s going to get estimates to have the carpets professionally cleaned, to get a few more 
months out of them. She received one estimate for $88 to do an oversized room. A resident 
stated that the Clubhouse needs so much work he couldn’t be paid to host an event here. The 
Board should consider just putting the money directly into the renovation. The Board agreed 
with him and stated that a plan needs to be developed, and an $88 carpet cleaning will help 
liven up the room while plans are in progress. They invited the Resident to run for the Board if 
he wants to help commandeer the project. 
 
Donna reminded all residents that their personal doorways need to be clear of decoration and 
chairs, and that patios are stacked high with “stuff” that needs to be cleaned up. Windows with 
sheets and broken blinds have received letters to fix their exterior appearance. The Board 
cannot control how residents live inside their home, but the view from the outside needs to 
represent an appealing and desirable community. 
 
Right now, the Rules state that a unit on the second floor must lay carpets and rugs down to 
create a noise barrier for the residents beneath them. This simply isn’t working, so the Board is 
now looking into requiring owners to install carpet flooring with padding between occupancy 
changes. Carpet installation would only be required at time of sale or at transfer of tenancy.  
 
Donna requested that all residents re-submit an “Owner’s Profile” form. It provides the Board 
important details about the residents like vehicle information, contact information, emergency 
contacts. Many people have submitted one in the past, but many are becoming outdated.  
 
Donna reminded all residents that the Board is doing everything they can to maintain the 
property, but it’s impossible for them to see everything.  “IF YOU SEE SOMETHING, SAY 
SOMETHING.”  The Board is just a team of volunteer rule enforcers.  They can address issues 
that are brought to their attention, they can supervise the maintenance and the new work order 
system, and they work with Michelle to manage the bookkeeping.  Dennis invited residents to 
step up and volunteer with the Board. 
 
Donna asked the audience what they thought about allowing tenants to attend the monthly 
meetings. The idea wasn’t warmly welcomed. 
 
Presentation of 2021 Board Members 
Michelle presented the new 2021 Board of Directors in alphabetical order:  Dennis Filler, Pam 
Kellogg, Wanda Lawson, Donna Tidwell, and Ann Ward. Since there were only five members 



willing to serve, the board will now consist of 5 members until and unless 2 more owners are 
willing to serve, at which time they will make a motion to go back to having a seven-member 
board.   
 
Adjournment 
With no further business to transact, Pam Kellogg made a motion to adjourn the meeting at 
5:55pm. Dennis Filler seconded; all were in favor. 
 
Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 

 

 

 

 

 
MINUTES OF THE ORGANIZATIONAL MEETING  

of the 2021 Board of Directors 
Village Square of Titusville Condominium Association, Inc.  

Thursday, January 29, 2021 
 
Michelle called the Organizational Meeting to order at 5:56 pm. 
 
Election of Officers 
Donna Tidwell volunteered to be president. Everyone agreed. 
Donna nominated Dennis Filler to be Vice President.  He accepted, everyone agreed. 
Ann Ward agreed to remain the Treasurer.  Everyone agreed. 
Donna nominated Wanda Lawson to be the Secretary.  Everyone agreed. 
Pam Kellogg will be a Director at Large in her first year on the board.  
 
Dennis Filler made a motion to approve a 5-member Board for 2021. Donna seconded; all 
were in favor. Michelle advised that 2 more members can be added to the Board at any official 
Board Meeting, to keep an odd number of directors. 
 
New and Unfinished Business 
Donna reviewed a “Duty of Care, Confidentiality, and Conflict of Interest Agreement” with all 
Board members. Board members must be careful what they say to residents. Do not repeat 
rumors; speak only known facts. All decisions must be made in the best interest of the 
Community. Members should make known any potential conflict of interest. For example, 
Donna is a Realtor and should not be on the interviewing panel for her potential Buyers. All 
Board members signed the Agreement.  Donna presented job descriptions she found for the 
four officer positions of the Board. 
 
The Board discussed hiring a housecleaner to come in once a month and deep clean the 
Clubhouse. Joe just does basic vacuuming and pick up/moving of furniture inside.  There is a 
new resident who just moved in who is an unemployed housecleaner. She has expressed 
interest in the position.   
 



The Board will form a Committee that will develop the renovation plan for the Clubhouse. 
Donna will head that Committee. 
 
The Board has received 3 estimates totaling $7,700 for pressure washing and painting the 
Clubhouse walls ($4240), the sidewalks ($1,900), and pressure washing and staining the south 
fence ($1,300). Donna made a motion to ask this company if they would give an estimate for 
all three projects combined, hopefully for less than $7,700. Wanda seconded; all were in favor. 
 
Donna made a motion to approve Honor Services to provide wind mitigation reports for 
Buildings 1685, 1705, and 1715, and roof inspections for Buildings 1755, 1765, 1775, and 
1785. Dennis seconded; all were in favor. 
 
Donna made a motion to approve the revised estimate from Keystone Engineering to use 
funds from Reserves at $600 per building for the Engineer’s Report of the exterior of the 
buildings, not including roofs or plumbing. 
 
The Board discussed various ideas about renovating the clubhouse, rearranging the layout, 
upgrading light fixtures, and looking at the tables and chairs. Bids have been presented in the 
past and those will be discussed and possibly modified to start the clubhouse renovation 
project. 
 
The meeting was adjourned at 7:00 pm. 
 
Respectfully Submitted, 

Michelle Davis 
Michelle Davis, CMCA, AMS, LCAM #17226 

Community Association Manager 

Reconcilable Differences, Inc. 

 


