
2020 

Ocean Garden Townhome Association 
Annual Meeting 

January 9, 2021 at 10:00 A.M. at the Cape Canaveral Library 
201 Polk Avenue, Cape Canaveral FL 32920 

Draft Minutes 

Meeting was called to order by Pam West at 10:05 AM. 

Establish a quorum: President Pam West, Secretary Valerie Chipps, Manager Jennifer Vo and Michelle Davis 
were present. Jennifer confirmed 24 members present via proxy and in-person for a quorum. 

Adoption of the Minutes from the Previous Meeting: Pam motioned to approve the January 7, 2021 meeting 
minutes, and Val seconded. All present motioned in favor and the motion passed. 

Financial Report: 

Recap of 2020 Budget and Financial – Pam reviewed the 2020 financials, noting that they were over-budget 
due to landscaping contract increase, additional tree trimmings due to some trees having not been trimmed 
for several years, and an unforeseen deficit from years prior. Pam stated the Board is not able to completely 
compensate for the deficit but by reducing mulch and collecting late fees it did help with the budget. 

Proposed 2021 Budget - Pam stated the proposed budget will be sent out to the residents after the new 
board reviews the draft budget. Pam stated the $10.00 increase covers the cost of management. Pam stated 
Clover Key has worked with OGTOA constraints and at the end of the year will reassess the contract. 

General Account Balance – Jennifer stated as of December 31, 2020, the operating account has $ 34,855.49, 
the deferred maintenance account has $ 36, 375.06, and the CD account has $66,635.80. 

Old Business: 

RESTATEMENT of governing documents prior to November 2022 – Pam discussed the importance of updating 
the documents. Pam stated a committee group will need to lead the project. 

Management Company: Jennifer introduced herself as manager, and stated owners will be mailed a welcome 
letter from management with contact information and website information. Jennifer looks forward to serving 
the community. 

New Business: 

Adoption/Vote for Rev Ruling : Pam reported the vote for Rev Ruling passed 24 to 0. 

Election of Board of Directors for 2021: Pam reported Tim Maitland, Blake Dameron, Tom Schrader, and Gary 
Arthurs received the most votes and all were close in number. Pam reported Ed also received votes and 
recommends the new board make the decision on whether they want a board of 4 or 5 directors. Pam 
recommended a 5-member board due to COVID and the difficulty in meeting and having 3/5 members 
available to vote makes it easier to conduct business. 

Pat advised the light timers are not set correctly. Pam recommended the membership allow Pat to take care 
of the light timers. Members in the audience agreed. 

Pam adjourned the meeting at 10:35 A.M. and Val seconded. All voted in favor and the motion carried. 
 

 

Immediately after the Membership Meeting was adjourned. 
Organizational Meeting was held. 

 
Jennifer called the meeting to order at 10:40 A.M. 



Jennifer reported Tim, Tom, and Blake had the most votes, then Gary, for a 4-member board. Michelle noted 
that typically a board consists of 3 or 5 board members, an odd number. This is needed in order to break 
close votes. The board discussed and the majority favored a 5 member board. 

 

Board Seats as follows: Tim will serve as President, Gary as Vice President, Blake as Secretary, Tom as 
Treasurer, and Ed as Director at Large. The board approved the four officers as signers on the account. 

 

Blake will chair the Lawn Committee. Gary agree to continue to chair the Architectural Committee. The board 
discussed establishing a Rules Committee and a Documents Committee in the near future. 

 

Tom will meet with Jennifer to review the 2021 proposed budget. Michelle stated by statue, the association 
should have a budget in place 30 days prior to year-end and normally budget discussions start in September 
and are approved by November. 

 
The next scheduled meeting: TBD 

 
Jennifer adjourned the meeting at 11:00 A.M 


