
Minutes of the Harbor Oaks Condominium Association, Inc. 

Board Member Meeting 

held Thursday, February 28, 2019 

at West Clubhouse 

 

Call to Order: Bryan Ellsworth called the meeting to order at 10:00 AM. 
 

Establish Quorum of Directors: A quorum was established with the attendance of President 

Bryan Ellsworth and Vice President Robert Parlin. Secretary Jill Prince was unable to attend. 

Michelle Davis and Jennifer Vo from Reconcilable Differences were present, and 32 owners 

were present. 
 

Approve Minutes from Last Meeting: Bryan motioned to approve the minutes of the budget 

meeting in November 2018. Rob seconded, all were in favor.  
 

Financial Report:  As of January 2019, Michelle stated that the Association has $130,000 in 

operating accounts and $292,105 in reserve accounts and is currently about $3,000 over 

budget. Two owners are in collections. Bryan motioned to approve the financials and Rob 

seconded the motion.  
 

Vote to approve window contract: Bryan motioned to replace the windows most in need, to 

prevent further water and moisture intrusions. These units were declared as most in need for 

new windows: 751, 715, and 714. US Glass will be the contractor conducting this work and 

Bryan also motioned to use the assessment in December and January of 2017 & 2018 to cover 

the cost. Rob seconded, all in favor.  
 

Discussion of Amendments and By-laws: Bryan advised the documents are very outdated 

and there are contradictions between the different official records. A previous board in 2014 had 

Jay Levine go through and find discrepancies. At the budget meeting in November 2018, some 

amendment changes were voted on by owners and passed. There is contradictory wording 

having to do with maintenance, insurance, etc. Right now, if a hurricane comes through - the 

way that the document reads – we can’t do a thing until we get the insurance money. We must 

be able to handle emergency items prior to receiving this money. Amendment 11 says that 

everyone must get approval from the board before they can do any structural work inside their 

unit. Another area of the governing documents says “no” work can be done, so this needs to be 

amended. Another request to amend is the limit on the number of people allowed in a unit. Right 

now, the documents only allow 4, even in a 3-bedroom unit. This, therefore, would contradict the 

Fair Housing Act. The wording will be changed to allow two heartbeats per room. We want to 

accommodate for visitors. Overall, the governing documents currently contradict themselves 

and we want to clarify and clear any contradictions up, so it is easier to uphold the documents. 

The language needs to change to reflect what is current and cohesive to look out for all 

residents.  
  

Discussion of payment date and late fees: Right now, residents have a full 30 days to pay, 

with many owners waiting until that last day of a month to pay and then a new fee is billed the 

very next day. We are asking members to vote on payments being due on the 1st and late on the 

10th of every month. Owners are also going to vote on adding a monthly late fee, because there 

currently is not one in place. This could be up to $25 late fee if an owner pays after the 10th of 



each month. Bryan motioned to add an owner vote to amend the payment due date and to 

charge late fees. Rob seconded. All in favor. 

 

Discuss Flood Insurance: Michelle stated that the required 3-year insurance appraisal 

increased the building values. This in turn increased the premiums for insurance. The high-rise 

flood policies are always paid in August, but the rest of the two-story and garage policies are 

due this month. The Association will be a bit over budget because of the unexpected premium 

increases. The flood insurance policies for the five buildings will be $46,000 for the year. Harbor 

Oaks had the option for a $10,000 deductible, but the premium savings was negligible, so the 

board agreed to keep the same $5,000 per incident deductible. The flood insurance only covers 

water that comes up through the foundation or through the doors. Owners must get additional 

insurance to cover personal belongings because association flood policies do not cover 

personal property.  
 

Maintenance Update: Painting, stucco and water intrusion repairs are still being evaluated for 

buildings 6 and 7. We are awaiting contractor bids from Tech Services Waterproofing Inc. and 

Complete Painting & Waterproofing, Inc., based on specifications put out by the engineer.  Both 

contractors are very busy, therefore, work may not start until the summer or later. The stucco 

repairs and painting are all one job. A resident asked about the two-story buildings, so Bryan 

explained those will be painted next year, if funds are available.  Some second-floor balcony 

units have tile. The gap between the tile and balcony floors causes drainage issues, dry rot, and 

water intrusion into the unit below. Many owners are second or third generation owners; 

therefore, it’s not their fault they inherited this problem, but they will have some liability is 

correcting the problem.  

At this time, the Board is trying to maintain these balcony repairs because it seems unfair to ask 

all residents with tile to pull up the tile when work was not approved by previous Boards. Bryan 

explained it’s been too long since the last time painting and sealing occurred, so bringing in the 

engineer to see what needs to be done is our best option. The engineer said any kind of cement 

or construction work won’t occur in the near future, at earliest 3 years because of the last two 

hurricanes and the age of the units. There is a waiting list for building repairs.  
 

Owner Questions: An owner asked if assessments are going to be done all at once for owners. 

Bryan replied that the timeframe can probably accommodate payments over a few months, but 

a special assessment is being brought up now so people will be notified as soon as possible of 

the need to save for this assessment. 

A resident asked if the clubhouse tree was dead. Bryan explained that it simply lost its leaves in 

the winter. The board is considering having at least two garage sales instead of one this year. A 

resident asked if the monthly assessments are stable for a while. Bryan replied that they should 

be. A resident asked when the mailboxes are going to be addressed. Bryan stated the 

mailboxes are the responsibility of the U.S. post office, so he suggested that the more residents 

call in to complain maybe they address them. Bryan advised palm trees near the buildings are 

going to be taken out because they are too close to the structure. An owner asked about a 

termite inspection, Bryan responded that one was done recently and we have not received the 

report. A hand vote was taken on removing the exercise equipment from the clubhouse to save 

space. The majority vote wanted it out and Bryan will reach out the owner to see if they will 

remove the equipment. A resident complimented the Board and thanked them for their time and 

energy on making the property better.  
 

Adjournment: There being no further business, the meeting was adjourned at 10:56 AM. 
 



Respectfully submitted, 
 

Jennifer Vo (CAM#50768) Community Association Manager     

Reconcilable Differences, Inc. 


