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Dear Harbor Oaks Residents, 
 
Enclosed within this is the payment schedule for the new special assessment.  
 
The Board of Directors’ special assessment meeting was scheduled on Monday, December 14 at 11:00 A.M. via telephone 
conference (Zoom), and it passed. This special assessment payment will be due in one payment on August 1, 2021. Please 
reference to the attached document for payment details. The minutes are available online at 
www.cloverkeyinc.com/HarborOaks. Please take the time to review the minutes. 
 
The purpose of this assessment is: 
 

• Restoration of Building 6 Walkways 
• Restoration of Building 1-5 Balcony and Walkways 
• Elevators 

 
For an amount totaling $440,000.00. It is anticipated to be $4,000 per unit which would be due by August 1, 2021.  
 
If you haven’t already done so, please take the time to review the Reserve Study and the Reserve Analysis posted online. 
The two documents explain where Harbor Oaks stands financially and possible future assessments in the next few years.  
 
If you have any questions or concerns, please contact management at office@cloverkeyinc.com. 
 
On behalf of the Board,  
 
Jennifer Vo, CAM 
Clover Key  
For Harbor Oaks Condominium Association 
Phone: 321-501-1523 
Email: Office@cloverkeyinc.com 
 
 
 
 
 
 
 
 
 
 
Enclosed: Notice of Special Assessment, Special Assessment Meeting Minutes,  
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HARBOR OAKS CONDOMINIUM ASSOCIATION, INC. 
NOTICE OF SPECIAL ASSESSMENT 

201 International Dr, Cape Canaveral FL, 32920 
 

At a properly noticed meeting on December 14, 2020, in accordance with the By-laws of the Association and 
the Florida Statutes, the Board of Directors motioned to assess. 

 

Approval of SPECIAL ASSESSMENT of $4,000 per unit for repairs as noted below: 
§ Restoration Building 6         $     310,000.00  
§ Restoration Building 1-5                   110,000.00 
§ Elevator                    20,000.00 

 TOTAL COST         $   440,000.00  

Divided by 110 Owners Total per unit is $ 4,000 

Date of payment of $4,000 is due on August 1, 2021 
 

The governing documents of the Association now allow a monthly fee of $25.00 to be charged on payments 
after the 10th of the current month. PLEASE be prompt with your payments so we do not have to assess extra 
fees.  
 

If you need a payment plan, you must contact management before July 1, 2021. There will be fees associated 
with later payments, but they will be less than not requesting a payment plan in advance.  
 

We ask that you either: 
 

1.) Go to your account on AppFolio and make a 1-time payment at least 5 days before the due date. 
Owners are able to make partial payments prior to August 1, 2021 by making multiple manual (1-
time) payments.  
 

OR 
 

2.) Mail a check payable to “Harbor Oaks” c/o Clover Key at 110 Imperial Street, Merritt Island, FL 
32952. Please write your unit number on the check, if not noted, and memo 2021 Special 
Assessment.  
 

***If you want to pay by credit card, there is a bank fee of approximately 3%, but it is available. Please go to 
your Appfolio homepage, select payment as “credit or debit card” follow the steps to complete the 
transaction.  

 
 

Posted By: Jennifer Vo, CAM 



HARBOR OAKS CONDOMINIUM ASSOCIATION, INC. 
SPECIAL ASSESSMENT MEETING MINUTES 

Call to Order & Board Quorum Established: Jennifer called the meeting to order at 11:00 AM. A quorum was 
established with President Bryan Ellsworth, Treasurer William (Bill) Fish, and Secretary Pat Thomas. Directors 
Mary Gregory, Robert Parlin, and Sarah Bouvier were present. Manager Jennifer Vo was present along with 18 
owners on the teleconference call.  

Proof of Notice Mailed and Posted at least 14 days in advance: Jennifer certified posting of the agenda 14-
days prior to the meeting, mailing, and sent out a courtesy email.  

Discussion and Approval of SPECIAL ASSESSMENT of $4,000 per unit for repairs as noted below: 

§ Restoration Building 6         $     310,000.00  
§ Restoration Building 1-5                   110,000.00 
§ Elevator                    20,000.00 

 TOTAL COST         $   440,000.00  

 Divided by 110 Owners Total per unit is $ 4,000   

  Date of payment of $4,000 is due on August 1, 2021 

Bill explained he started with the Board in February 2020, and since then has spent an extensive amount of time 
speaking with reputable independent engineers, vendors, and the City of Cape Canaveral Permitting & Planning 
Department in order to compile the Reserve Study and Reserve Analysis. Bill confirmed the repairs are 
necessary, needed, and accurate. 
 
Bill stated that everyone on our Board knows someone with Covid-19 family members or otherwise; he knows 
someone whose income and lifestyle was destroyed. This is the environment we, as board members, are 
operating in. Everyone on this Board has empathy and is concerned for their families, residents, friends, etc. Bill 
reviewed many options and concluded he is not fond of the special assessment, but he believes in fixing the 
property.  
 
Pat said she was one of the board members who suggested taking money from the reserves to special assess 
less. After speaking with the engineers, she feels if we don't follow the recommendation, then we will fall 
behind. Pat stated any unused special assessment funds should be used towards the next project phase. Bill 
confirmed a majority of the elevator project will come from reserves. Bryan confirmed the proposal for the 
restoration project for Building 6 came back higher.  
 
Bryan motioned to approve the proposed special assessment for $4,000 due on August 1, 2021, and Bill 
seconded. Mary and Rob voted in favor. Pat and Sarah voted yes, but later rescinded their vote after the meeting 
had closed, in hopes to lower the assessment.  With the revised vote, the special assessment passed with a 4-2 
vote and notification will be sent out to the owners.  
 
Jennifer stated owners who need a payment plan will need to contact management. Jennifer stated owners can 
make early payments if needed up until August 1, 2021.  
 
Bryan advised the Building 6 walkways will be done in conjunction with Building 7 balconies. Bill advised elevator 
parts take a few months to come in and expected to start after Building 6 renovations. Bill stated the timeline 



for the projects are stated in the Reserve Study, in phases. Bill advised he will get two additional window bids 
and he has reviewed the proposals in regards to Buildings 1-5.  
 
Comments from Owners 
 
Barbara Cherry asked if the special assessments are to be ongoing.  Bryan advised it is possible, but it is going to 
depend on how the work goes this year and where Harbor Oaks is at next year. Bill stated earlier that the special 
assessments are estimated to continue for the next 5 years as per the Reserve Study.  
 
Jamie asked if the Board has looked at larger companies outside of Brevard such as Orlando. Jennifer advised 
our engineer Jim Emory reached out to all the well-known and reputable contractors in the area for proposals. 
Jennifer stated the board prefers local companies so that if any issues arise then they would be quick to respond.  
 
David Ball asked Bryan if he stated in a prior conversation outside the meeting that he wanted a $40,000 special 
assessment. Bryan advised that was his personal thought, the amount would cover all repairs, replacements, 
and future expenses all at once. David thanked the board for their diligence in keeping the property maintained, 
but he feels the current special assessment work is not necessary due to the pandemic and the Board has an 
obligation to help the owners. 
 
Laurie Allen asked how will the Association pay for Building 6 if the special assessment is due August 1, 2021. 
Bryan advised due to the feedback from owners, the Board felt it would be best to have the due date for the 
full amount on August 1st.  Bryan advised the work is projected to take 6 to 9 months and that some owners 
may pay earlier. Laurie asked if the association has looked into construction loans. Bryan advised in the past the 
board has looked into the loan avenue. The total cost of interest on the loan would be shared by 110 owners 
and would not be feasible, therefore individual owners need to explore those avenues, if needed. Laurie stated 
the city of Cape Canaveral is offering permits at half-price and believes Harbor Oaks should not move forward 
with repairs. Bill reiterated that if the work doesn’t get done now then it will only get worse. Bill stated owners 
will need to look into different avenues if they cannot afford the special assessments. Laurie stated there is a 
petition of signatures in response to the board decision. Bryan advised to please forward the petition to 
management. Laurie stated in due time the Board will receive the petition.  
 
Jamie stated if Laurie is correct, then the board should be able to re-negotiate the contract. Pat stated she is 
working very hard to find a way to lower the special assessments for the next few years. Pat stated this special 
assessment is necessary, and next year we can re-review the budget to see what we can reduce from the reserve 
funding.  
 
Bill stated it’s not like the board has not looked at all the opinions and options, or wants a special assessment, 
or is trying to ruin Christmas. Bill reviewed the numbers and there is just no wiggle room.  This is the best option 
right now and we had to make the difficult decision to go through with it. Bill stated if we wait, the prices will 
continue to go up. Pat stated she was hesitating on the vote because she wanted to try to reduce the special 
assessment, but what it comes down to is if owners are going to pay the difference now or later.  
 
Adjournment: Bill motioned to adjourn the meeting and seconded by Rob. All in favor and the meeting was 
adjourned.  
 
Respectfully Submitted,  
 
Jennifer Vo, Manager 
Clover Key Inc.  


