
HARBOR OAKS CONDOMINIUM ASSOCIATION, INC. 
Board of Director Meeting – Special Assessment Meeting to be held via teleconference 

Thursday, September 9, 2021 at 10:00 A.M. 
Draft Minutes 

 
Call to Order: Jennifer Vo, Manager, called meeting to order at 10:00AM.  
 

Board Quorum Established All board members were present -  President Bryan Ellsworth, Vice President Sarah 
Bouvier, Treasurer William (Bill) Fish, Secretary Pat Thomas, and  Board Directors William (Bill) Tuomela, Mary 
Gregory, and Robert (Rob) Parlin. Along with 30 owners on the call.  

 

Proof of Notice: Manager Jennifer Vo posted meeting 14 days in advance, mailed notice to those with mailing 
preference, and sent a courtesy email to all owners. 
 

Special Assessment Discussion & Approval of $934,890  
  

Bill Fish opened meeting with a summary of the previous workshop meeting on August 12,2021. Discussed how 
important it is for the board to uphold the fiduciary responsibly to the association to maintain the buildings. He 
reviewed that repair are only going up in cost as material, the inflation, and labor cost are increasing. He noted the 
Reserve Study has been posted online for all owners to review. He explained Building 7 roof has currently been out of 
warranty since May 2021 and is due for replacement. The warranty cannot be extended therefore a replacement is 
needed. Assessments are here to take care of and protect the property values, and to maintain proper insurance 
coverage.  
 
Bryan mentions future legislation changes are to be expected, anticipating the change in requiring fully funded reserves 
and inspection increases because of the Champlain Tower building collapse. He stated getting ahead of these changes is 
important for the property.  The Board discussed after July 1, 2022, although they cannot guarantee, they foresee no 
assessment in 2023 as in 2022 and 2023 the reserves should be building from the HOA dues.  

  
Bill T. made motion to approve the 2022 Special Assessment as listed on the agenda (listed below) and Bryan seconded. 
All board members voted in favor and the motion passes. 
 

Special Assessment breakdown as follows: 
 
Building 7 Walkway + Stairwell Restoration   $313,322.00 
Buildings 1-5 Restoration, Windows, Stucco Repair  $94,959.00 
Windows Replacement     $436,903.00 
Building 7 Roof      $79,606.00 
Swale/Shoreline Repairs    $10,100.00 
Total Project Cost     $934,890.00 
 

Total Special Assessed Owners   $934,890.00  
Divided by 110 Units    $8,499.00 
 
Divided into 3 installment dates      

January 1, 2022    $2,833.00  
April 1, 2022     $2,833.00  
July 1, 2022     $2,833.00  

 
New Business 
Bill T. discusses Delaware Elevators is on the schedule for the elevator modernization starting the beginning of next year, 
January 2022. He discussed Delaware has offered to take over the maintenance contract due to the accruing costs of 
ThyssenKrupp (TK) Elevators. The TK Elevator contract is set to end in April 2022. Due to the modernization of the 
elevators, the Association can send termination notice and payout of 50 cents on the dollar of the remaining life of the 
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contract. Pat discussed the modernization contract with Delaware includes maintenance coverage free of charge for a 
year, while they are doing the work. Bryan made motion to accept Delaware’s contract and to terminate contract with 
TK Elevator and Pat seconded.  All voted in favor and the motion passes.  
 
Open Forum 
Pat reads off a comment from the chat asking about pushing back window replacement.  
 
A homeowner asked about the rush for building 7 roof replacement. Bill F. announces that the building 7 roof is out of 
warranty, the replacement needs done sooner rather than later because of inflation. If there is another year wait, the 
cost would be about $7000 more. The roof has been inspected and it is estimated to only have about a year of life left. 
Putting off replacement would risk insurance coverage. Bill T added that the building 6 roof repair was put off in the past 
and in turn, caused greater damage. The roof integrity must be increased as soon as possible. Replacement comes with a 
15-year warranty, which allows for less cost for repairs over that period and increased funding in reserves.  
 
Pat reads off another concern from the chat mentioning homeowners that may not be able to afford the special 
assessment cost. There are options out there for individuals to get loans and anyone can begin to make additional 
payments to the association now, through Appfolio, to get ahead of next year’s due dates.  
 
Bill T. mentions this money is going toward necessary repairs that are required by law. Bill F. says the board is not 
treating these special assessments lightly as he understands the financial impact it can have on owners. The board has 
met and done the research. It has been discussed with the attorney, who also recommends maintaining the buildings.  
 
Owner asked if there is a breakdown of cost between buildings 1-5 compared to 6 & 7, which Jennifer states this 
information can be found on Harbor Oaks website through the CPA annual reviews/audit and reserve study. Pat 
addresses the concern of splitting the special assessments between buildings rather than all homeowners. Pat stated the 
decision goes further than just the board, in the Harbor Oaks documents requires a 100% in favor homeowner vote and 
mortgage companies must also all vote in favor. Pat revealed the question has been addressed by the attorney in the 
past and it is not feasible to go for a vote as obtaining 100% is nearly impossible as it takes only one owner to vote 
against to not pass. People may think the costs are unfair but overall, it is evened out over time. An example was given 
by Bill F. that in the reserve study, there is a $500k repair to take place in 2028 that focuses on buildings 1-5.  
 
Jennifer reported Building 6 walkways repair is currently in progress and is expected to be about 6 months of work. 
When the time comes, the construction company will give the association proper dates to prepare for the new concrete 
pour. This could require homeowners to stay in or out of the unit over a certain period, similar to when building 1-5 
walkways were painted. Bill T. stated the building 6 railings are being removed from the concrete this week but there 
are fixtures in place for safety. The railings will not be completely removed until the new railing is ready for install. The 
contractors are working on the walkways as effectively as possible. The reason for the walkway repairs is due to the 
previous “Chattahoochee” concrete that was installed. This type of concrete becomes very porous over time and is 
soaking up water, which can reach the rebar and potentially cause rusting. The walkways were also not angled correctly 
during initial install, causing the water to run toward the vertical walls and reach even more rebar in the walls. The 
concrete is being removed to inspect the rebar to determine additional repairs needed.  Tiles on balconies will have to 
be removed to inspect spalling.  
 
Jennifer confirmed Building 7 is still waiting for screens enclosure to be delivered by the manufacture and there is still a 
final punch list still to be completed by the contractors. The project is not yet 100% complete but getting close.  
   
Adjournment: Manager Jennifer Vo called adjournment at 10:59AM.  
 
Respectfully Submitted,  
 
Jennifer Vo, CAM #50768 
 


