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Your 
Board 

of 
Directors

 Tony Bell - President

 Karen Dettro –
Vice President

 Bob Behling – Treasurer

 Izzy Rak - Secretary

 Rich Bollas –
Director-at- Large
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Your
Management

Company

 Jennifer Vo, Owner
Clover Key, Inc.
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2020  
Began like every other year…

 The header for 770 was replaced.

 Our Driveway Repair and Paver 
Replacement Project began

 Work began for replacement 
of the Fire Panels in the midrise
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And then…COVID-19
 There were many unknowns. 

 To protect the Residents:

 Both the Pool and the Clubhouse were closed on 
April 16. 

 Signage in accordance with government regulations was 
posted at the clubhouse and pool.

 BUT THAT DID NOT STOP THE BAYSIDE RESIDENTS…
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As the Bayside Residents were 
undaunted, so was your Board 

 We implemented a teleconference Bridge program. This 
permitted us to continue with the Board business while 
ensuring an open communication to all our Owners.

Residents who do not wish to attend the meeting at the Cape Canaveral Public Library can listen in and offer 

comments at the OPEN FORUM portion of the meeting via conference call.

Call-in number: 1-408-418-9388

Meeting Number access code: 132 554 7392

Password is: 37347932

 Our job included the well being of our Residents and our 
contribution to the community during this crisis.  
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SAFETY NET 
PROGRAM

 Recognizing the 
potential impact on the 
Residents, the BAYSIDE 
SAFETY NET PROGRAM 
was initiated. 

 This program is 
available for those 
needing assistance in 
the delivery of 
groceries or other 
essentials when they 
are unable to have 
access to these 
essentials. 
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BAYSIDE CHEER PROGRAM

 With the statewide lock-down, there was a desire to refocus 
and rally the great Bayside group. 

 This began with the Bayside Cheer Program:

FOOD PANTRY  
As a result of the generosity of the 
Residents, we filled over 5 SUV’s full 
of food for Christ Lutheran Church 
and St. Vincent De Paul Society’s Food 
Pantries. 

In addition, nearly $1,100 of cash 
donations were given to the Food 
Pantries for further support.
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 TRIVIA CONTEST – 14 groups, with multiple Residents 
and their families, participated in this event. 

Getting back to Normal 
 With the opening of the beaches and relaxation of the 

government restrictions on gatherings, the pool and 
clubhouse were reopened. 

BAYSIDE CHEER PROGRAM



POOL DECK

 Thanks to Mike Depalo, the pool deck was 
repainted while the pool was closed.

Before After
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PARTNERSHIP

 We held two meeting with 
our new corporate neighbors, 
the Springhill Suites by 
Marriott.

 One meeting was a tour of 
Springhill’s Suites by Board 
members and an overview of 
their services.

 Second meeting occurred 
with Director of 
Construction and Facility
expressing our desire to work 
with them during the painting 
of our external wall. 

 Both were very well received 
by Marriott personnel, 
establishing what we hope 
are positive partnerships 
moving forward. 12



FIRE PANEL REPLACEMENT
 The nuisance fire alarms that have 

plagued Buildings A and C are now in the 
past. The Fire Alarm panels were replaced 
on July 1. 

FIRE EXTINGUISHER TESTING AND 
REPLACEMENT
 The fire extinguishers in the mid-rises and 

the fire extinguishers that were installed 
in the Villas at the time of purchase were 
tested; and if needed, replaced.

ENTRY GATE
 Due to perseverance and technical 

aptitude of Mike Depalo, we now have the 
ability to call phone numbers outside of 
Florida area codes from the entry gate. All 
gate phone numbers were updated.

 The entry gate circuit breakers were 
updated to permit us to quickly and safely 
reset the gate if needed.
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FPL REPLACEMENT
 Due to several power outages, 

the Board asked FPL to monitor 
the incoming power to the 
midrise. After reviewing their 
findings, FPL agreed to replace 
all the incoming transformers to 
the mid rises at their expense. 

 Our elevator service company 
quoted us $7,214 to fix what 
was explained as a low power 
condition fault during power 
failures resulting in the loss of 
service to the Building A 
elevator. 

 Replacement of the FPL 
incoming power transformers 
eliminated these low power 
faults and saved us $7,214!
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DRIVEWAYS
 Six Driveways and respective 

Pavers were replaced. 

 Pavers also installed in front of 
Building A to minimize costs of 
future water leak repairs.

 Upon our request, AT&T
removed the rusted terminal box 
near our entrance. 

RUSTED 
TERMINAL
BOX
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HURRICANE 
ISAIAS

 Hurricane Isaias made Florida 
landfall on August 1. 

 Your Bayside Hurricane 
Preparedness Team was fully 
engaged during this event. Thankfully, 
the storm skirted our shores and was 
a non-event. 

 Not visible to many Residents, much 
activity occurred in preparation for 
the storm, and the Team was in 
constant communication as the storm 
approached. 

 It was GREAT TEAMWORK with the 
focus of minimizing damage and 
keeping us safe. 
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SITE SECURITY
 We had damage to the mid-rise 

roof doors after an AC service 
provider left the roof door open. 
Wind caused the open door to act 
as a sail and resulted in the 
damage to the roof door. In 
addition, we had unknown 
individuals accessing the roof.

 We changed the locks and codes 
for the mid-rise roof doors; 
changed the master key to 
several doors.

 In addition, we installed wireless 
door monitors. Should someone 
access the doors, text messages 
are sent to the Board, Jennifer 
Vo and Mike Depalo. 17



 The underground pipe for the well providing water to our 
ponds broke 50 feet below the surface. This required we seal 
the old well and drill a new one. The old well was sealed 
November 23 and the new well drilled on December 23. 
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WELL SEALING & REPLACEMENT



2021
In Progress, Completed and 

Projected…
 Completion of the railing post repairs for Buildings A and B -

Completed

 Replacement of the north roof door on Building B.-Completed

 Repair of the front fascia on Building B.

 Rescheduling of Sprinkler inspection in mid-rises.

 Painting of the complex; Karins’ Engineering to oversee 
project.

 Replacement of seven more driveways and respective pavers.

 New Reserve Study.

 Full Accountant Audit.

 Resealing of asphalt on Bayside Drive.
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 Bravo to Jennifer Vo, Clover 
Key, Inc., our management 
company, for her availability 
and responsiveness to our 
needs, and as our point of 
contact with the various 
vendors, among the many 
other tasks needed to keep 
Bayside viable.
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 Our thanks to Mike Depalo, 
our maintenance man.

 Mike is front and center 
when it comes to addressing 
the day-to-day issues 
surfacing on our campus. 

 Mike goes above and beyond 
in resolving any issues 
thrown his way.
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 Our thanks to Al Franks 
who has been our 
Landscape King. 

 The beauty of our campus is 
a result of Al’s hard work 
and cohesive effort in 
working with ProLawn, our 
Landscape Company. 
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Thank you to the Bayside 
Residents for your focus on 
the community, generosity 

and continued support.


	Board Presentation to the Residents
	Your �Board �of �Directors
	Your� �Management� �Company
	2020  �Began like every other year…
	And then…COVID-19
	Slide Number 6
	As the Bayside Residents were undaunted, so was your Board 
	SAFETY NET PROGRAM
	BAYSIDE CHEER PROGRAM
	BAYSIDE CHEER PROGRAM
	POOL DECK
	PARTNERSHIP
	Slide Number 13
	FPL REPLACEMENT
	DRIVEWAYS
	HURRICANE ISAIAS
	SITE SECURITY
	WELL SEALING & REPLACEMENT
	2021�	In Progress, Completed and Projected…
	Slide Number 20
	Slide Number 21
	Slide Number 22
	���

