
BANANA BAY CONDOMINIUM ASSOC, INC 
Board of Director’s Meeting 

(VIA CONFERENCE CALL - ZOOM) 
 

 Thursday, July 29, 2021, at 1:00 P.M.  
 

Minutes 
 
 
 
Call to Order Jennifer called the meeting to order at 1:00pm. 
 
Board Vacancy: Chris Baily made motion to accept two board vacancies of Derek Demuth and Edmund 
O’Brian. Chris made motion to accept Phillip as new board member, Barbara seconded, all in favor. 
Barbara made motion to accept Deborah Rose as a new board member, Phillip seconded, all in favor. 
Quorum of Board Members: All board members present. President Barbara Peterson, Director at Large 
Chris Bailey present, Vice President and Treasurer Phillip, and Secretary Deborah Rose are present.  
Approval of Prior Minutes: Last meeting April 28th, 2021, available on CloverKeyInc.com. Chris made 
motion to accept prior minutes, Barbara seconded, all in favor.  
Financial Report: Jennifer Vo reports operating fund currently has $80,333.97 and reserves currently has 
$581,123.84 for a total of $661,446.81. Past due accounts are at $6,606 due to one foreclosure and one 
property past due.  
 
Old Business 

- Townhome Update 
o Fencing Project: Barbara reports the project is still moving along. Section 4 and 3 are 

completed and look beautiful with the painted fence and cleaned up landscaping. Section 2 
is starting fence repairs. Section 1 to start pressure washing in a few days. Fence sealing is 
a little behind due to lack of staffing. Hoping to have John Henderson help him out next 
week. Fences are being painted with Behr paint. Paint is acrylic based and Goof Off has 
been helping with the removal of any misplaced paint. Patio cleaning list shown, owners can 
sign up for the cleaning through Barbara. Fencing project costs have changed quite a bit. 
The sprayers really underbid the project because they weren’t aware how tedious the 
spraying around the fences was going to be, causing them to take more time. Other bids 
were attempted but no other company got back with a quote. Originally accepted $55,867 
from reserves for the project but due to the adjusted costs, there is an increase. Chris made 
motion to move an additional $39,712 from reserves to cover additional costs of the fencing 
project, Phil seconded, all in favor. Barbara says we may not have to use it all, so what is 
left over will go back into reserves. Should be saving about $6,000 on sealant costs due to 
a discount. 

o Deck Project: Barbara reports Dave’s progress. Dave has split the deck projects into 3 
categories based on the needs of each deck. 3 units need minor repairs, 8 units need the 
deck repair plus siding and joist repairs. 6 units are getting a complete repair of decks, 
siding, joists, and ledger boards. This work comes to a total of $61,180. There are also 4 
units that need fasciae roof line repair for a total of $1,200. For a grand total of $62,380 for 
the entirety of the Deck Project. Dave is doing a great job and works hard to stay under his 
time and costs. Owners are responsible for removing shutters or rain guards and for 
removing/replacing sliders, if there is any water intrusion. Structural Engineer has been 
helpful and provided updated blueprints of the decks. Deck painting is costed into the 
repairs but there are units that may still need paint and no repairs. If any decks are to be 
painted only, it would be a total of $406 per deck. There is an estimated of about 10 decks 
that may need only paint. This would extend the life of the decks and we can complete this 



work in-house. Phil made motion to set aside $4,060 for the painting of 10 decks, Chris 
seconded, all in favor.  

o Palm Tree Trimming: Barbara announces Beach Tree Services will be out sometime next 
week to service the palm trees. Owners can sign up to have trees in their courtyard trimmed 
for $25ea. Suggests that beach tree only trim the Queen and Washingtonian palms, Sable 
palms at the property are currently blooming. Phil made motion to skip trimming of the 
Sable palms, Chris seconded, all in favor. This will save a significant amount in the budget.  

 
New Business 

- Association Attorney: Vann’s resignation effective as of Aug. 15th due to retiring. Barbara makes 
motion to accept Frank Ruggieri as new association attorney, Phil seconded, all in favor.  

- Patio/Pool Furniture: Some pool furniture has been damaged and thrown out. Barbara got quote 
from Palm Casual for two 42” tables, one recliner cushion, one ottoman cushion, and 3 dining 
cushions. Chris made motion to place an order for the items through Palm Casual for a total of 
$693, Phil seconded, all in favor. To be applied to Misc. Tools and Supplies budget. 

- Landscape Contract Increase: Extreme grounds has lowered their price for us but after the end 
of July they will begin billing us their original bid prices. We have budgeted $43,504 for 
landscaping. Year to date spent is $23,675. Extreme Grounds costs for the next 5 months will be 
$19,380. This puts us at a total of $43,055. Phil made motion to accept the budget overage of 
$551, Chris seconded, all in favor.  

- Maintenance: Barbara announces Billie Henry has joined the team. Brian McDonel is back for a 
short time and is a huge help. Mickey King is working janitorial, light landscaping and maintenance. 
First day all 3 were on duty, light checks found a cut powerline from a tree removal and a 
punctured water line in section 4. Maintenance is working with Appfolio and a check-off list. They 
are keeping a to-do list updated on a whiteboard.  

- Dryer Vent Cleaning Barbara got a report a couple weeks ago of a dryer vent very clogged. This 
brought up the last prior cleaning, which was done in 2016. The association got a quote from 
Nate’s Dryer Vent Cleaning. This included $300 each for the shared lines in the mid-rise buildings 
and $60 each for the 88 townhome vent lines going to the roof. This comes to a total of $5,880. 
There will be a few of the townhomes that will not need the vents cleaned so this cost will be lower, 
but we do not have a count of who all is opting out. Barbara made a motion to accept Nate’s Dryer 
proposal of $5,880 for the shared stacks and townhomes, Phil seconded, all in favor. At the 
homeowner’s expense, they will have an option to opt-in for Nate’s crew to clean their individual 
dryers at a cost of $65. Chris shared information about his current dryer that does not connect to 
the vents, an LG Dryer with condenser – Model # DLEC855W. 

Open Forum: Debbie Rose mentioned use of rubber mulch and why we wouldn’t consider it. It was 
brought up that the mulch absorbs a lot of heat and is made up of too many chemicals that are bad for our 
environment and soil.  
 
Next Meeting Date: TBD 
 
Adjournment: Phil made motion to adjourn the meeting at 2:13, Chris seconded, all in favor.  
 
Respectfully submitted,  
 
Jennifer Vo 
CAM #50768 


