
“DRAFT” Minutes of the Annual Board Meeting 
BANANA BAY CONDOMINIUM ASSOCIATION, INC. 

Held Tuesday, March 3rd, 2020 
 
 
Call to Order: President Steve Brodie called the meeting was called to order at 7:04 PM.  
 
Board Members Present: President Steve Brodie, Vice President Steve Winn, Treasurer Ed O’Brian, Secretary 
Derek Demuth, Director at Large Benny Connors, and Jennifer Vo from Clover Key were in attendance. There 
were also 23 owners attending 
 
Proof of Notice of Meeting: Jennifer Vo certified notices were posted and mailed out per statute prior to the 
meeting. 
 
Certification of Proxies & Establishment of a quorum of members: Jennifer certified there was a quorum; 
there were 15 owners attending and 63 proxies were sent in, for a total of 78. The requirement was 69. 
 
Approval of Minutes from Previous Annual Meeting: An owner motioned to waive the reading and to 
approve the last Annual Meeting minutes as they appear on the website. Another owner seconded the motion. 
The reading of the minutes of the March 5th, 2019 meeting was waived and the minutes were approved.  
 
Reports from Officers / Board Members: Steve reported this would be moved to the Open Forum. 
 
Open Forum: Steve B. reviewed the accomplishments from the past year which are also in the newsletter that 
was sent out to the owners. 
 

• Past due accounts are now below $10,000. An attorney was hired and resolved some past accounts. The 
Association did not have to go to court and there were no foreclosures.  

• Major repairs at the Townhomes have been completed. Replaced T1 siding, deck supports, and deck 
boards. Further repairs will be projected in the summer of 2020.  

• Refurbished the 1st floor walkways at the 2300 building. 
• Replaced siding to the 2300 building but unfortunately the railing was also rotted therefore it had to 

replace as well. However, we had $45,000 budgeted for this and it ended up costing only $18,000-
$20,000. Repairs were made using hearty plank, therefore should last 40 years. 

• New pavers at both swimming pool  
• New lighting at both swimming pools 
• Remodeled the Clubhouse and the pavers by clubhouse ended up being free due to contractor error.  
• Launched new website which is much easier now and is a great tool. 

 
Townhome Project: The condominium is a partnership and the board sent out surveys to evaluate the 
townhomes. Steve B. would like owners to complete the survey and return it. If owners choose not to fill out the 
survey, their workorder requests will be low priority. Owners should let management know if their requests 
have not been completed in order for maintenance to follow up.  The work orders are listed on the website under 
Building Committee. Steve B. advised we are using a contractor we have used before, and Brian has worked 
with him a lot over the years. He comes, gives us prices and gets the work done. Replacing T1 siding is about 
$2,000 and to replace the whole deck is about $4,000. From a budget perspective, the board needs owner input. 
They have identified what needs to be done – supports, decks, railings. This project at the Townhomes will cost 
about $35,000. Some items will require a contractor and they must get a permit. The board try to have $600,000 
in reserves for hurricane season. The cost to replace a Townhome is $150,000 and the cost to replace each mid-
rise is $1.5 million. Banana Bay must have enough in reserve to cover the deductibles when there is a hurricane. 
The deductible is for each building, not the whole property. The board discussed with the members having to 



replace a deck and the railings one year which the cost was $29,000 for one unit due to spalling rebar and there 
was nothing we could do about it but replace it. Steve B. said Banana Bay puts away $10,000 per month into 
reserves, therefore Banana Bay has $504,000 in reserves and $132,000 in operating, then over $22,000 in 
payables. After the payables are paid, Banana Bay should build up the reserves before making repairs in order to 
have more funds to work with. The contractor for this work will be there for a couple weeks to complete the 
project.  
 
Steve B. stated owners are reporting the water is coming through the sliders due to owners putting screws into 
the frames to tighten them up without knowing that there is a pan under the sliders. Which causes the pans to rot 
out and the pan is the owner’s responsibility.  
 
Steve B. reminded owners who have their outdoor fixture replaced need to caulk around the fixture. 
 
Steve B. expressed that he loves the property and the community. Major projects have been completed in the 
last few years for example carports, the asphalt, and the roof. Jennifer is doing a great job managing. Steve B. 
will stay on the board for one more year, then he would like someone else from the community to step up 
because being a part of the board requires a lot of time and commitment.  
 
New Business: There was no new business not known at time of mailing. 
 
Results of election voting: There was no election and the same 5 board of directors agreed to serve on the 
board for 2020-2021. 
 
Adjournment: Benny made a motion to adjourn the meeting and Derek seconded, the meeting was adjourned 
at 6:44 P.M. 
 

Administrative Board Meeting 
 
Steve called the second meeting to order at 6:45 P.M. 
 
Determination of Officers: Benny made a motion for everyone on the board to remain in the same positions 
that they were in last year. Derek seconded, all agreed, and the motion passed. 
 
Steve made a motion to transfer $22,500.00 from reserve account to the operating account for the payables. 
Benny seconded, all were in favor, the motion passed.  
 
Derek made a motion to adjourn the meeting; Benny seconded; the motion passed. The meeting adjourned at 
6:48 P.M.  
 
Respectfully Submitted,  
 
Jennifer Vo, CAM #50768 
Clover Key, Inc.  


